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Heritage Lake Park Community Development District
Inframark, Infrastructure Management Services 210 North
University Drive, Suite 702 « Coral Springs, Florida 33071
Telephone: (954) 603-0033 « Fax: (954) 345-1292

April 27, 2020

Board of Supervisors
Heritage Lake Park
Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Heritage Lake Park Community Development
District will be held Monday, May 4, 2020 at 10:00 a.m. telephonically at 800-747-5150, Meeting Code:
7850675#. Following is the advance agenda for the meeting:
1. Roll Call
Pledge of Allegiance
Approval of Agenda
Audience Comments on Agenda Items
Approval of Consent Agenda
Resolution 2020-3 General Election
Approval of the Minutes from the March 2, 2020 Meeting
Acceptance of the Financial Statements
Ratification of Agreements Per Spending Resolution 2017-03
i.  Action Automatic Door & Gate Proposal #113443
ii. John’s Electric Motors and WaterWorld Pool Supply Proposal #1407
6. Engineer’s Report
A. Pool Resurface-Field Observation Report
7. Old Business
A. CTC Pressure Cleaning Estimate 3262
B. Pool Awning Estimate
C. Pool Table Discussion
8. New Business
A. Action Automatic Door & Gate Agreement
B. Kennedy Electric Service Company of Punta Gorda, Inc. Agreement
C. Consideration of Proposal From Kennedy Electric Company of Punta Gorda, Inc. for
Repair of Kitchen Outlets
Lake Littoral Shelf Marker Discussion
Mailbox Kiosks Discussion
Opening of Facilities Discussion
anager’s Report
Discussion of Preliminary Fiscal Year 2021 Budget
Berger, Toombs, Elam, Gaines & Frank February 27, 2020 FY2019 Audit Letter
Landscape/Irrigation Update
Field Management Report
Update on Follow-Up Actions
i.  Drainage Concern Tract S-5
ii.  Solitude Service Report
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iii.  Insurance Property Schedule Review
iv.  Insurance Policy Update
10. Attorney’s Report
11. Supervisors’ Reports, Requests and Comments
12. Chairman’s Comment
13. Audience Comments
14. Adjournment

Supporting documents for agenda items are enclosed or will be distributed at the meeting.

The balance of the agenda is routine in nature, and staff will present their reports at the meeting. If you
have any questions, please contact me.

Sincerely,

Uustin Fairoloth
District Manager
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Fifth Order of Business
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RESOLUTION 2020-3

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
CONFIRMING THE DISTRICT’S USE OF THE CHARLOTTE COUNTY
SUPERVISOR OF ELECTIONS TO CONTINUE CONDUCTING THE
DISTRICT’S ELECTION OF SUPERVISORS IN CONJUNCTION WITH
THE GENERAL ELECTION

WHEREAS, the Heritage Lake Park Community Development District (hereinafter the
“District”) is a local unit of special-purpose government created and existing pursuant to Chapter
190, Florida Statutes, being situated entirely within Charlotte County, Florida; and

WHEREAS, the Board of Supervisors of Heritage Lake Park Community Development
District (hereinafter the “Board”) seeks to implement section 190.006(3)(A)(2)(c), Florida
Statutes and to instruct the Charlotte County Supervisor of Elections (the “Supervisor”) to
conduct the District’s General Elections.

WHEREAS, the Supervisor has requested the District adopt a resolution confirming the
District’s use of the Supervisor for the purpose of conducting the District’s future supervisor
elections in conjunction with the General Election; and

WHEREAS, the District desires to continue to use the Supervisor for the purpose of
conducting the District’s supervisor elections in conjunction with the General Election.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

SUPERVISORS OF THE HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT:

Section 1. The Board is currently made up of the following individuals: Lawrence
Forlano, John Collins, Elizabeth Shella, Douglas Carville, and Paul Eberhardt.

Section 2. The term of office for each member of the Board is as follows:

Supervisor Forlano Seat 1 four year - expires 11/2022
Supervisor Collins Seat 2 four year — expires 11/2022
Supervisor Shella Seat 3 four year — expires 11/2022
Supervisor Carville Seat 4 four year — expires 11/2020
Supervisor Eberhardt Seat 5 four year — expires 11/2020

Section 3. Seat 4 currently held by Douglas Carville, and Seat 5 currently held by Paul
Eberhardt are scheduled for the General Election in November 2020.

Section 4. Pursuant to section 190.006(8), Florida Statutes, members of the Board shall
be entitled to receive for his or her services an amount not to exceed $200 per meeting of the
Board, not to exceed $4,800 per year per member.
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Section 5. The term of office for the individuals to be elected to the Board in the
November 2020 General Election is four years.

Section 6. The new Board members shall assume office on the second Tuesday
following their election.

Section 7. The District hereby instructs the Supervisor to continue conducting the
District’s elections in conjunction with the General Election. The District understands that it will
be responsible to pay for its proportionate share of the General Election cost and agrees to pay
same within a reasonable time after receipt of an invoice from the Supervisor.

PASSED AND ADOPTED THIS 4™ DAY OF MAY 2020.

ATTEST: HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT

Secretary Chairman
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Qualifying to Run for Office

2020 Qualifying Dates
Noon, June 8, 2020 — Noon, June 12, 2020

What happens when you go to the Supervisor of Elections office to qualify? You will file a
loyalty oath, a financial disclosure Form 1 and either pay the $25 qualifying fee or file a
certification for 25 signatures.

Qualifying Fees
$25.00 (Unless qualifying by petition)

Qualifying by Petition

In order to qualify by petition and thereby have the qualifying fee waived, a person needs to
gather the signatures of 25 qualified voters residing within the Heritage Lake Park CDD. The
Division of Elections has prescribed the format of the petition, a copy of which is attached.

The deadline to submit petitions to the Supervisor of Elections is Noon, May 11, 2020.
(Candidates must still qualify during the candidate qualifying period.) Please note that petitions
may be submitted prior to the deadline.

There is a verification fee of $.10 per signature to ensure the signers are valid residents within
the CDD. Cash is accepted. The Supervisor of Elections recommends bringing your petitions in
person.

If you want to campaign, you are permitted to do so as long as you do not expend any funds. If
you are going to expend money for signage, business cards, etc., even if it is your own money,
you must open a campaign account and will need to file the required forms. You will also need
to appoint a campaign treasurer and designate a campaign depository. If campaigning,
signatures may not be obtained until the candidate has filed his or her appointment of campaign
treasurer and designation of campaign depository.

The District shall publish a notice of the qualifying period set by the Supervisor of Elections for
each election at least two weeks prior to the start of the qualifying period.

Contact the Supervisor of Elections for more specific information on qualifying by petition.

Qualifying Officers
The Qualifying Officer for Special District Offices is the Supervisor of Elections.

Charlotte County Supervisor of Elections
Paul A. Stamoulis

226 Taylor Street, Unit 120

Punta Gorda, Florida 33950

(941) 833-5400

soe@charlottevotes.com
www.charlottevotes.com



http://www.charlottevotes.com/
http://www.charlottevotes.com/
mailto:soe@charlottevotes.com
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MINUTES OF MEETING
HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRIC
The regular meeting of the Board of Supervisors of the Heritage Lake Park
Community Development District was held on Monday, March 2, 2020 at the Heritage
Lake Park Clubhouse, 25635 Heritage Lake Boulevard, Punta Gorda, Florida

Present and constituting a quorum were:

Paul Eberhardt Chairman

John Collins Vice Chairman
Douglas Carville Assistant Secretary
Lawrence Forlano Assistant Secretary
Elizabeth Shella Assistant Secretary

Also present were:

Justin Faircloth District Manager
Residents

The following is a summary of the actions taken at the March 2, 2020 meeting of

the Heritage Lake Park Community Development District Board of Supervisors.

FIRST ORDER OF BUSINESS Roll Call
The meeting was called to order and a quorum was established.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Approval of Agenda
e Add Item 7B, Fitness Services of Florida Quote 2166/2191.

e The following handouts were provided to the Board:
» Quotes from Fitness Services of Florida, Inc.
» Engineer’s Report dated 2/28/20.

On MOTION by Ms. Shella seconded by Mr. Carville with
all in favor the agenda was approved as amended.

Unapproved
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March 2, 2020 Heritage Lake Park CDD
40 FOURTH ORDER OF BUSINESS Audience Comments on
41 Agenda Items
42  Residents commented on the following items:
43 e Terrie Latino spoke regarding the awning and a screen or netting for the leaves to
44 prevent them from going in the pool.
45 e Mr. Hickey spoke regarding pool matters.
46 e Donna McLean read a letter from Carol Sysma regarding the closing of the pool.
47
48 FIFTH ORDER OF BUSINESS Engineer’s Report
49 e The Engineer’s Report was circulated and discussed.
50 e Mr. Faircloth noted the engineer expressed concerns regarding the flume opening
51 adjacent to the breezeway and recommended fencing be installed. The Board
52 agreed, and Supervisor Collins will obtain proposals for fencing.
53
54  SIXTH ORDER OF BUSINESS Old Business
55 A. Hess Construction Proposal
56 e The Hess Construction Proposal was tabled.
57 e Supervisor’s Collins and Eberhardt will obtain additional proposals for the pool
58 awning.
59
60 B. Pool Resurfacing Project Discussion
61 e Mr. Faircloth and Supervisor Collins updated the Board on the pool resurfacing
62 project and the revised start date of April 20, 2020 was approved.
63
64 SEVENTH ORDER OF BUSINESS New Business
65 A. Kennedy Electric February 11, 2020 Email Proposal
66
67 On MOTION by Ms. Shella seconded by Mr. Carville with
68 all in favor the proposal from Kennedy Electric to remove
69 and replace the electrical panel for the fountain in the amount
70 of $1,500 was approved.
71
72 B. Fitness Services of Florida Quote 2166/2191
73 e Mr. Faircloth discussed repairs versus replacement of the treadmill.
74

Unapproved 2
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March 2, 2020 Heritage Lake Park CDD

Ms. Shella MOVED to approve Quote #2191 from Fitness
Services of Florida, Inc. in the amount of $2,900 for the
purchase of a refurbished treadmill and Mr. Collins
seconded the motion.

e As this item was not previously listed on the agenda any questions and comments
were requested from the audience.

e There being none,

On VOICE vote with all in favor the prior motion was
approved.

EIGHTH ORDER OF BUSINESS Manager’s Report
A. Approval of the Minutes from the February 3, 2020 Meeting

e Mr. Faircloth presented the minutes from the February 3, 2020 meeting and asked

if there were any changes or corrections.

On MOTION by Mr. Collins seconded by Ms. Shella with
all in favor the minutes of the February 3, 2020 meeting were
approved.

B. Acceptance of the Financial Statements
e Mr. Faircloth presented the financials for the period ending January 31, 2020.

Mr. Eberhardt MOVED to accept the financials for the
period ending January 31, 2020 and Mr. Collins seconded
the motion.

e The option to select a new bank was discussed because of fees and the Board
decided to leave as is due to the location of the current bank.

On VOICE vote with all in favor the prior motion was
approved.

C. Update on Follow-Up Actions
e Mr. Faircloth updated the Board on the following:

Unapproved 3
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March 2, 2020 Heritage Lake Park CDD

» Supervisor Shella’s new email address has been posted to the website and
her new business cards have been received.
» Status of the foreclosed parcels and next steps.
» The water heater has been completed in the fitness center.
» Maintenance Technician staffing was discussed.
e The pool table was discussed. Supervisor Eberhardt will obtain new proposals for
repair or replacement. If Solo is able to complete the repairs this matter will not be

discussed at the next meeting.

e Solitude Service Report
e The Service History Report was included in the Agenda Package.

e Insurance Property Schedule Review
e The Board agreed to having the property schedule with the insurer updated

to include all seven irrigation pumps.

NINTH ORDER OF BUSINESS Attorney’s Report
e Mr. Faircloth discussed the status of the foreclosed parcels and next steps

during the Manager’s Report.

TENTH ORDER OF BUSINESS Supervisors’ Reports,
Requests and Comments
e Supervisor Collins commented on the work completed by Copeland Southern

Enterprises, Inc. and discussed looking into a proposal with Pest Eliminators to
pressure wash/clean the back wall.

e Supervisor Carville reported on the Resident’s Hour meeting and resident

correspondence.
ELEVENTH ORDER OF BUSINESS Chairman’s Comments
e None.
TWELFTH ORDER OF BUSINESS Audience Comments

e Joyce Skwiot discussed the littoral markers.
e Elaine Sarkisian discussed communication, Supervisors, email to the

District Manager, events, kitchen outlets, and the pool table.

Unapproved 4
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March 2, 2020 Heritage Lake Park CDD

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Eberhardt seconded by Mr. Carville
with all in favor the meeting was adjourned at 11:10 a.m.

Justin Faircloth Paul Eberhardt
Secretary Chairman

Unapproved 5
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Governmental Funds

Balance Sheet
March 31, 2020

SERIES 2005
DEBT
GENERAL SERVICE
ACCOUNT DESCRIPTION FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 140692 $ - $ 140,692
Cash On Hand/Petty Cash 800 - 800
Assessments Receivable 48,323 15,207 63,530
Allow-Doubtful Collections (48,323) (15,207) (63,530)
Investments:
Money Market Account 426,432 - 426,432
Prepayment Account - 939 939
Reserve Fund - 139,018 139,018
Revenue Fund - 192,560 192,560
Prepaid Items 5,569 - 5,569
TOTAL ASSETS $ 573493 $ 332,517 $ 906,010
LIABILITIES
Accounts Payable $ 6,432  $ -8 6,432
TOTAL LIABILITIES 6,432 - 6,432

Page 1
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Governmental Funds

Balance Sheet
March 31, 2020

SERIES 2005
DEBT
GENERAL SERVICE
ACCOUNT DESCRIPTION FUND FUND TOTAL
FUND BALANCES
Nonspendable:
Prepaid Items 5,569 - 5,569
Restricted for:
Debt Service - 332,517 332,517
Assigned to:
Operating Reserves 53,734 - 53,734
Reserves - Capital Projects 76,536 - 76,536
Reserves - Legal 35,000 - 35,000
Reserves - Roadways 87,660 - 87,660
Reserves - Stormwater System 21,878 - 21,878
Reserve - Wall 73,429 - 73,429
Unassigned: 213,255 - 213,255
|TOTAL FUND BALANCES $ 567,061 $ 332,517 $ 899,578 |
|TOTAL LIABILITIES & FUND BALANCES $ 573493 $ 332,517 $ 906,010 |

Page 2
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF MAR-20 MAR-20 VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 5,000 $ 2502 $ 2033 $ (469) 40.66% $ 417  $ 569 $ 152
Hurricane Irma FEMA Refund - - 811 811 0.00% - - -
Recreational Activity Fees 8,000 4,000 7,225 3,225 90.31% 667 2,465 1,798
Special Assmnts- Tax Collector 633,237 613,345 593,176 (20,169) 93.67% 35,983 11,532 (24,451)
Special Assmnts- CDD Collected 66,425 - - - 0.00% - - -
Special Assmnts- Discounts (25,329) (24,534) (22,651) 1,883 89.43% (1,439) (115) 1,324
Allowance Uncollected Assem. (66,425) - - - 0.00% - - -
Settlements - - 13,479 13,479 0.00% - 9,529 9,529
Other Miscellaneous Revenues 500 250 935 685 187.00% 42 (806) (848)
Gate Bar Code/Remotes 200 110 1,758 1,648 879.00% 15 285 270
TOTAL REVENUES 621,608 595,673 596,766 1,093 96.00% 35,685 23,459 (12,226)|
EXPENDITURES
Administration
P/R-Board of Supervisors 12,000 6,000 5,800 200 48.33% 1,000 1,200 (200)
FICA Taxes 918 459 444 15 48.37% 77 92 (15)
ProfServ-Arbitrage Rebate 600 - - - 0.00% - - -
ProfServ-Dissemination Agent 1,093 - - - 0.00% - - -
ProfServ-Engineering 4,000 2,000 2,363 (363) 59.08% 333 - 333
ProfServ-Legal Services 24,844 10,565 47,230 (36,665) 190.11% 1,761 1,606 155
ProfServ-Mgmt Consulting Serv 56,948 28,474 28,787 (313) 50.55% 4,746 4,746 -
ProfServ-Trustee Fees 5,000 5,000 4,771 229 95.42% - - -
ProfServ-Web Site Development 1,278 639 639 - 50.00% 107 107 -
Auditing Services 3,850 - - - 0.00% - - -
Postage and Freight 600 300 255 45 42.50% 50 26 24
Insurance - General Liability 2,859 2,859 5,170 (2,311) 180.83% - - -
Public Officials Insurance - - 2,553 (2,553) 0.00% - - -

Page 3
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF MAR-20 MAR-20 VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD BUDGET ACTUAL FAV(UNFAV)
Printing and Binding 1,800 900 - 900 0.00% 150 - 150
Legal Advertising 900 700 718 (18) 79.78% - - -
Misc-Bank Charges 600 300 61 239 10.17% 50 - 50
Misc-Assessmnt Collection Cost 12,665 12,267 11,410 857 90.09% 720 228 492
Misc-Contingency 3,856 2,000 2,289 (289) 59.36% - 69 (69)
Office Supplies 35 - - - 0.00% - - -
Annual District Filing Fee 175 175 175 - 100.00% - - -
Total Administration 134,021 72,638 112,665 (40,027) 84.07% 8,994 8,074 920
Field
ProfServ-Field Management 5,562 2,781 2,781 - 50.00% 464 464 -
ProfServ-Wetlands 10,680 5,340 5,340 - 50.00% 890 890 -
Contracts-Landscape 61,500 30,750 34,625 (3,875) 56.30% 5,125 5,900 (775)
Contracts-Buffer Wall 5,600 5,600 6,800 (1,200) 121.43% - - -
R&M-General 9,600 4,800 1,729 3,071 18.01% 800 1,504 (704)
R&M-Other Landscape - - 1,100 (1,100) 0.00% - - -
R&M-Irrigation 20,000 10,000 6,058 3,942 30.29% 1,667 - 1,667
R&M-Lake 5,000 2,500 5,000 (2,500) 100.00% 417 5,000 (4,583)
R&M-Mulch 5,000 5,000 5,390 (390) 107.80% - - -
R&M-Sidewalks 3,000 1,500 - 1,500 0.00% 250 - 250
R&M-Trees and Trimming 5,995 3,000 2,905 95 48.46% 500 - 500
R&M-Lights 3,000 1,500 1,165 335 38.83% 250 249 1
R&M-Wall 8,000 4,002 18 3,984 0.23% 667 - 667
Misc-Contingency 7,473 3,738 75 3,663 1.00% 623 - 623
Total Field 150,410 80,511 72,986 7,525 48.52% 11,653 14,007 (2,354)

Page 4



HERITAGE LAKE PARK Agenda Page 23

Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF MAR-20 MAR-20 VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD BUDGET ACTUAL FAV(UNFAV)
Utilities
Communication - Telephone 708 354 248 106 35.03% 59 42 17
Electricity - General 5,500 2,748 2,722 26 49.49% 458 482 (24)
Misc-Internet Services 2,458 1,229 1,112 117 45.24% 205 206 (1)
Total Utilities 8,666 4,331 4,082 249 47.10% 722 730 (8)
Gatehouse
Towing Services 250 - - - 0.00% - - -
Contracts-Gates 1,080 - - - 0.00% - - -
Contracts-Security System 58,667 29,334 28,264 1,070 48.18% 4,889 4,634 255
Electricity - General 2,800 1,400 1,313 87 46.89% 233 196 37
R&M-Buildings 500 252 384 (132) 76.80% 42 384 (342)
R&M-Gate 3,000 1,500 59 1,441 1.97% 250 - 250
Misc-Contingency 5,000 2,502 1,212 1,290 24.24% 417 - 417
Total Gatehouse 71,297 34,988 31,232 3,756 43.81% 5,831 5,214 617
Clubhouse and Recreation
Payroll-Salaries 18,000 9,000 8,850 150 49.17% 1,500 1,429 71
Payroll Taxes 1,377 689 121 568 8.79% 115 20 95
Workers' Compensation 490 - - - 0.00% - - -
Fire Alarm Monitoring 540 270 270 - 50.00% - - -
Contracts-Fountain 664 332 340 (8) 51.20% - - -
Contracts-Security Camera 550 550 550 - 100.00% - - -
Contracts-Pools 8,400 4,200 4,200 - 50.00% 700 700 -
Contracts-Cleaning Services 10,740 5,370 4,381 989 40.79% 895 - 895
Contracts-HVAC 2,353 1,968 1,968 - 83.64% 1,968 1,968 -
Contracts-Pest Control 1,800 900 900 - 50.00% 150 150 -
Contracts-Security System 6,840 3,420 4,240 (820) 61.99% 570 775 (205)
Pest Control - Bldg/Gnds 1,620 810 - 810 0.00% 135 - 135

Page 5
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF MAR-20 MAR-20 VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD BUDGET ACTUAL FAV(UNFAV)
Contractual Maint. Services 13,520 6,762 5,725 1,037 42.34% 1,127 260 867
Electricity - General 23,000 11,500 10,047 1,453 43.68% 1,917 1,146 771
Utility - Refuse Removal 2,609 1,305 1,658 (353) 63.55% 217 277 (60)
Utility - Water & Sewer 5,600 2,802 2,489 313 44.45% 467 490 (23)
Insurance - Property 33,079 33,079 25,867 7,212 78.20% - - -
Insurance - Vehicle - - 500 (500) 0.00% - - -
R&M-General 4,000 2,000 4,330 (2,330) 108.25% 333 117 216
R&M-Fountain 500 252 156 96 31.20% 42 - 42
R&M-Pools 23,657 11,826 5,093 6,733 21.53% 1,971 5,084 (3,113)
R&M-Tennis Courts 1,000 498 44 454 4.40% 83 - 83
R&M-Fitness Equipment 3,000 1,502 3,595 (2,093) 119.83% 238 2,900 (2,662)
R&M-Fitness Center 2,000 1,002 1,420 (418) 71.00% 167 - 167
R&M-Security Cameras 1,000 498 135 363 13.50% 83 - 83
R&M-Backflow Inspection 154 154 154 - 100.00% - - -
Fire Ext Inspection & Repairs 500 500 - 500 0.00% - - -
R&M-Fire Alarm 500 250 - 250 0.00% 250 - 250
Fire Alarm Inspection 200 100 - 100 0.00% 100 - 100
R&M-Fire Sprinklers 500 500 2,793 (2,293) 558.60% - - -
R&M - Computer/Internet 1,500 1,050 470 580 31.33% 750 - 750
Misc-Cable TV Expenses 1,800 900 692 208 38.44% 150 116 34
Misc-Clubhouse Activities 4,800 4,360 7,381 (3,021) 153.77% - 700 (700)
Misc-Contingency 30,500 15,252 12,414 2,838 40.70% 2,542 12,414 (9,872)
Office Supplies 3,000 1,500 646 854 21.53% 250 123 127
Cleaning Supplies 2,600 1,350 173 1,177 6.65% 225 - 225
Cleaning Services 500 - - - 0.00% - - -
Cap Outlay - Other 23,870 23,780 42,539 (18,759) 178.21% - - -
Total Clubhouse and Recreation 236,763 150,231 154,141 (3,910) 65.10% 16,791 28,669 (11,878)

Page 6
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF MAR-20 MAR-20 VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD BUDGET ACTUAL FAV(UNFAV)
Reserves
Reserve - Roadways 29,220 6,700 6,675 25 22.84% - - -
Reserve-Stormwater System 29,220 12,500 12,471 29 42.68% 12,500 12,471 29
Reserves - Wall 28,435 - - - 0.00% - - -
Total Reserves 86,875 19,200 19,146 54 22.04% 12,500 12,471 29
TOTAL EXPENDITURES & RESERVES 688,032 361,899 394,252 (32,353) 57.30% 56,491 69,165 (12,674)|
Excess (deficiency) of revenues
Over (under) expenditures (66,424) 233,774 202,514 (31,260) n/a (20,806) (45,706) (24,900)
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (66,424) - - - 0.00% - - -
TOTAL FINANCING SOURCES (USES) (66,424) - - - 0.00% - - - |
Net change in fund balance (66,424) $ 233,774  $ 202,514 $ (31,260) na $ (20,806) $ (45,706) $ (24,900)
FUND BALANCE, BEGINNING (OCT 1, 2019) 364,547 364,547 364,547
FUND BALANCE, ENDING 298,123  $ 598,321 567,061
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HERITAGE LAKE PARK[]
Community Development District

Agenda Page 26
Series 2005 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF MAR-20 MAR-20 VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 3,000 $ 1,500 $ 1,395 % (105) 46.50% 250 $ 191 % (59)
Special Assmnts- Tax Collector 180,800 167,693 168,770 1,077 93.35% 4,972 3,422 (1,550)
Special Assmnts- CDD Collected 19,854 - - - 0.00% - - -
Special Assmnts- Discounts (7,232) (6,708) (6,440) 268 89.05% (199) (34) 165
Allowance Uncollected Assem. (19,854) - - - 0.00% - - -
TOTAL REVENUES 176,568 162,485 163,725 1,240 92.73% 5,023 3,579 (l,444)|
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 3,616 3,353 3,247 106 89.80% 99 68 31
Total Administration 3,616 3,353 3,247 106 89.80% 99 68 31
Debt Service
Principal Debt Retirement 75,000 - - - 0.00% - - -
Principal Prepayments - - 5,000 (5,000) 0.00% - - -
Interest Expense 112,575 56,288 56,288 - 50.00% - - -
Total Debt Service 187,575 56,288 61,288 (5,000) 32.67% - - -
TOTAL EXPENDITURES 191,191 59,641 64,535 (4,894) 33.75% 99 68 31 |
Excess (deficiency) of revenues
Over (under) expenditures (14,623) 102,844 99,190 (3,654) n/a 4,924 3,511 (1,413)
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (14,623) - - - 0.00% - - -
TOTAL FINANCING SOURCES (USES) (14,623) - - - 0.00% - - - |
Net change in fund balance $ (14,623) $ 102,844  $ 99,190 $ (3,654) n/a 4,924  $ 3,511 $ (1,413)
FUND BALANCE, BEGINNING (OCT 1, 2019) 233,327 233,327 233,327
FUND BALANCE, ENDING $ 218,704 $ 336,171 $ 332,517
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HERITAGE LAKE PARK'’
Community Development District

Agenda Page 28

Non-AdMalorem[Special[Assessments=ICharlotte @ountyMax[Qollector!

(Monthly[@ollectionDistributions)

Forlihe Hiscal¥earHnding[September[30,2020

ALLOCATIONBYI[EUND
Discountll Gross Series[2005
Date NetlBmount (Penalties) Collection Amount General Debt[Service
Received Received Amount Costs Received Fund Fund
Assessments[eviedBY 2019 $0814,037 | $[633,237 | $0 180,800
Allocation®h 100% 78% 22%
RealHstatellhstallment]
11/08/19 $0O0 10,829 $0O 616 $00 221 $0 11,666 | $0 8,952 | $O1 2,713
RealHstate[@urrentd
11/15/19 7,014 298 143 7,456 5,766 1,690
11/21/19 43,999 1,871 898 46,767 36,038 10,730
11/27/19 65,161 2,771 1,330 69,261 53,336 15,926
12/05/19 93,219 3,964 1,902 99,085 76,400 22,684
12/12/19 217,883 9,264 4,447 231,593 178,747 52,846
12/27/19 80,943 3,442 1,652 86,037 66,309 19,727
01/09/20 147,060 5,839 3,001 155,900 125,823 30,077
02/12/20 37,582 878 767 39,227 30,272 8,956
03/12/20 14,508 150 296 14,954 11,532 3,422
TOTALO $00 718,1980%$00 29,09100$1 14,6571$[1761,946[1$[E93,176[1$0 168,770
%[COLLECTED 93.60% 93.67% 93.35%

| TOTALOUTSTANDING

$01 52,090 | $C 40,061 | $00

12,030

Report Date: 4/21/2020
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HERITAGE LAKE PARK']
Community Development District

Agenda Page 29

CashlandIhvestmentBalances
March[31,(4020

(1)

ACCOUNTINAME BANKINAME MATURITY YIELD BALANCE
GENERALBUND
Public[Bunds[Ghecking Synovus[] 0.00%0 $ 140,692
Cash[On[Hand/Petty[Qash 800
Subtotal $00 141,492
PubliclBundsMoneyMarketMariancelAccount BankUnited 1.05% 55,603
Governmenthterest@hecking MoneyMarket[d Valley[NationalBank[ 1.37%0 370,829
Subtotal $00 426,432
DEBTISERVICEEHUND
Series[2005[BrepaymentAccount U.S.Bank 0.01% 939
Series[2005[ReserveBund U.S.[Bank 0.01% 139,018
Series[2005[RevenueBund U.S.[Bank 0.01% 192,560
Subtotal $01 332,517
Total $00 900,442

Note dElInvestedin DS BankBirsttAmerican[Government[bligation[Eund

Report Date: 4/21/2020
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Heritage Lake Park CDD
Bank Reconciliation
Agenda Page 30

Bank Account No. 9900 SYNOVUS GF CHECKING
Statement No. 03-20
Statement Date 3/31/2020
G/L Balance (LCY) 140,692.37 Statement Balance 147,431.31
G/L Balance 140,692.37 Outstanding Deposits 0.00
Positive Adjustments 0.00
Subtotal 147,431.31
Subtotal 140,692.37 Outstanding Checks 6,738.94
Negative Adjustments 0.00 Differences 0.00
Ending G/L Balance 140,692.37 Ending Balance 140,692.37
Difference 0.00
Posting Document  Document Cleared
Date Type No. Description Amount Amount Difference
Outstanding Checks
2/17/2020  Payment 10204 DEBBI WARING 148.38 0.00 148.38
3/19/2020 Payment 10234 FEDEX 29.64 0.00 29.64
3/19/2020 Payment 10235 HIDDEN EYES LLC 5,433.95 0.00 5,433.95
3/26/2020 Payment 10246 BONNIE OBERSON 227.03 0.00 227.03
3/26/2020  Payment 10247 KENNEDY ELECTRIC CO OF PUNTA GORD 249.31 0.00 249.31
3/26/2020  Payment 10248 LAURA COLLINS 122.94 0.00 122.94
3/26/2020  Payment 10249 LINDA ROSS 177.69 0.00 177.69
3/26/2020  Payment 10250 PETER OBERSON 350.00 0.00 350.00

Total Outstanding Checks 6,738.94 6,738.94
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HERITAGE LAKE'PARK COMMUNITY DEVELOPMENT DISTRICT!

Agenda Page 31

Payment Register by Bank Account
For the Period from 3/1/20 to 3/31/20
(Sorted by Check / ACH No.)

?z::ﬂj :g:c'ﬁj Datell PTay):)eeeDu Payeel InvoiceINo. PaymentiDescriptionl Invoicel/IGLIDescription] G/LIAccount#) A':;‘;FU
BANKIUNITED(- MMAI- (ACCT#XXXXX9758)!
Checkl 25141 03/20/201 Vendorl HERITAGEILAKEIPARKICDD! 032020-9758! TRFRIFRIBUITOICHKG! DuelFromiOtheriFunds] 1310000 $150,000.000
Account(Totall $150,000.000
SYNOVUSIGFICHECKINGI - (ACCT#XXXXX9900)!
Checkl 102131 03/02/201 Vendorl INFRAMARK,ILLCI 489900 FEBI2020IMGMTIFEES] ProfServ-MgmtiConsultingiServi 001-531027-512010 $4,745.671
Checkl 102131 03/02/201 Vendor! INFRAMARK,ILLCI 489901 FEBI2020IMGMTIFEES! ProfServ-Field:Management! 001-531016-539011 $463.501
Checkl 102131 03/02/201 Vendorl INFRAMARK,ILLCI 489900 FEBI2020IMGMTIFEES] ProfServ-WebiSitelDevelopment! 001-531047-513010 $106.500
Checkl 102131 03/02/201 Vendorl INFRAMARK,ILLCI 489901 FEBI2020IMGMTIFEES! Contractual:Maint./Services! 001-534378-572121 $1,170.001
Checkl 102141 03/02/201 Vendor] AHTOZI(IMZ)INC.I 45610 COMPUTER/INTERNETIREPAIRS] R&M- Computer/Internet! 001-546915-572120 $145.000
Checkl 102150 03/02/201 Vendorl FEDEX! 6-937-723871 FEBIFEDEX! Postagetand Freight! 001-541006-513010 $17.410
Checkl 102161 03/02/201 Vendorl SAM'SICLUBIDIRECT! 595910220201 FEBIPURCHASES! OFFICEISUPPLIES! 001-551002-572120 $76.981
Checkl 102171 03/02/201 Vendor! COPELANDISOUTHERN.ENTERPRISESIINC! 10721 POOLIDECKICONCRETEIFLUMEISPILLWAY( R&M-Lake! 001-546042-539011 $5,000.001
Checkl 102171 03/02/201 Vendor] COPELANDISOUTHERN.ENTERPRISESIINC! 10721 POOLIDECKICONCRETEIFLUMEISPILLWAY( Reserve-StormwateriSystem! 001-568169-539010 $8,575.001
Checkl 102171 03/02/201 Vendor! COPELANDISOUTHERN.ENTERPRISESIINC! 1072 POOLIDECKICONCRETEIFLUMEISPILLWAY( Reserve-StormwateriSystem! 001-568169-539011 $3,896.001
Checkl 102171 03/02/201 Vendor] COPELANDISOUTHERN.ENTERPRISESIINC! 10721 POOLIDECKICONCRETEIFLUMEISPILLWAY( R&M-Pools] 001-546074-572120 $4,979.000
Check! 102181 03/02/201 Vendorl FITNESSISERVICESIOFIFLORIDA,INCI 213981 FITNESSIEQUIPIREPAIRS! R&M-FitnessIEquipment 001-546115-572121 $145.000
Checkl 102191 03/02/201 Vendorl GRANDEIAIREISERVICES,INC.1 55993261 SPAREIBELTS) R&M-Generall 001-546001-572120 $215.82
Checkl 102201 03/02/201 Vendorl SOLITUDEILAKEIMANAGEMENTI PI-A00352298! REPLACEDIFOUNTAINILIGHTS! R&M-Fountain! 001-546032-572121 $155.681
Checkl 102211 03/02/201 Vendorl SUNLANDIPAVINGICOMPANY! 26019) ASPHALTIREPAIRS2/4/201 Reservel- Roadways! 001-568138-581000 $6,675.000
Checkl 102221 03/02/201 Vendorl RESURRECTIONIPOOLS,LLC! 22793-DEP! DEPOSITIFOR4/1/20/STARTIDATE! CaplOutlayt- Other! 001-564002-572121 $12,000.001
Checkl 102231 03/02/201 Vendorl RESURRECTIONIPOOLS,(LLCI 227941 POOLIRESTORATIONS! CaplOutlayt- Otherl 001-564002-572120 $30,539.001
Checkl 102241 03/04/201 Vendorl WASTEIMANAGEMENTIINCIOFIFLORIDAI 9807775-0336-11 MARIWASTEISVCS! Utilityt- Refuse!Removall 001-543020-572121 $276.521
Checkl 102250 03/04/200 Vendor] COVERALLINORTHIAMERICA,IINC.! CM11602557000 Creditifor(Taxichargelapplieditolinvi1160255082! Contracts-CleaningiServices! 001-534082-572121 ($55.73)
Checkl 102250 03/04/201 Vendorl COVERALLINORTHIAMERICAIINC I 11602550821 DECIPRORATEDICLEANINGISVCS! Contracts-Cleaning(Services! 001-534082-572121 $851.931
Checkl 102250 03/04/201 Vendorl COVERALLINORTHIAMERICAIINC.I 11602556921 JANICLEANINGISVCS] Contracts-CleaningiServices! 001-534082-572120 $1,035.000
Checkl 102250 03/04/201 Vendorl COVERALLINORTHIAMERICAIINC.I 11602563431 FEBICLEANINGISVCS! Contracts-CleaningServices! 001-534082-572121 $1,035.000
Checkl 102261 03/06/201 Employeel  ELIZABETHR.ISHELLAJ PAYROLLI Marchi06,120201PayrollPosting! $369.400
Checkl 102271 03/06/201 Employeel  PAULIR.EBERHARDT! PAYROLL! Marchi06,120201PayrollPosting! $184.700
Checkl 102281 03/06/201 Employeel ~ LAWRENCEIG.FORLANOJ PAYROLLI Marchi06,120200PayrolliPostingl $184.700
Checkl 102291 03/11/200 Vendorl PERSSON,/COHENI&MOONEY,P.A.l 236341 MASSEYITHRUIFEBI2020! ProfServ-LegaliServices! 001-531023-514011 $1,099.75(
Checkl 102291 03/11/200 Vendorl PERSSON,/COHENI&MOONEY,[P.Al 236300 GENIMATTERSITHRUIFEBI2020] ProfServ-LegaliServices! 001-531023-514010 $385.501
Check! 102301 03/11/200 Vendorl KENNEDYIELECTRICICOIOFIPUNTAIGORDA,INCI 184301 REPLACEISURGE!PROTECTION! R&M-Buildings! 001-546012-539041 $325.000
Checkl 102311 03/19/200 Vendor] WENZELIELECTRICALISERVICESIINCI 2317441 2NDIQRTRIALARMIMONITORINGIAPR-JUNI FIREIALARMIMONITORING] 1550000 $135.000
Checkl 102321 03/19/200 Vendorl DONE(RIGHTIPOOLIHEATINGI&IA/CIINC! 1506550 REPAIRIHEATIPUMPS! R&M-Pools! 001-546074-572121 $105.000
Checkl 10233] 03/19/201 Vendorl PINNACLEILAWNIANDILANDSCAPEISERVICE,IINC.I 25425 MARCHILANDSCAPEIMAINTI Contracts-Landscapel 001-534050-539010 $5,900.001
Check! 102341 03/19/200 Vendorl FEDEX! 6-952-76109! FEBIFEDEX! PostagetandiFreight! 001-541006-513010 $29.641
Checkl 102350 03/19/200 Vendorl HIDDENIEYESILLC! 6882921 APRILIGATEIMONITORING/CLUBHOUSE! Prepaidiltems] 1550000 $5,433.95(
Check! 102361 03/19/200 Vendorl KENNEDYIELECTRICICOIOFIPUNTAIGORDA,INCI 184291 REPAIRITOKITCHENIOUTLETS! R&M-General! 001-546001-572121 $105.000
Checkl 102371 03/19/200 Vendorl PESTIELIMINATORS,IINCI 896941 3/11/200PESTICONTROL! PestiControli- Bldg/Gnds! 001-534355-572120 $150.000
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HERITAGE LAKE'PARK COMMUNITY DEVELOPMENT DISTRICT!

Agenda Page 32

Payment Register by Bank Account
For the Period from 3/1/20 to 3/31/20
(Sorted by Check / ACH No.)

?z::ﬂj :g:c'ﬁj Datell PTay):)eeeDu Payeel InvoiceINo. PaymentiDescriptionl Invoicel/IGLIDescription] G/LIAccount#) A':;‘;FU
Checkl 102381 03/19/201 Vendorl BRYANTIMILLERIOLIVE(P.AI 715360 COLLECTION/FORECLOSUREIOFISPECIASSESS! ProfServ-LegaliServices! 001-531023-514010 $1,330.000
Check! 102391 03/19/201 Vendorl FITNESSISERVICESIOFIFLORIDA,INC! 215091 REFURBISHILIFEIFITNESS/95TITREADMILL! R&M-Fitness Equipment! 001-546115-572121 $2,900.001
Checkl 102401 03/19/201 Vendorl GRANDEIAIREISERVICES,INC.I €900110 ICEIMACHINEIMAINT) Misc-Contingencyl 001-549900-572120 $385.000
Check! 102401 03/19/201 Vendorl GRANDEIAIREISERVICES,IINC.1 €900101 AIRICONDITIONINGIMAINT! Contracts-HVACI 001-534087-572121 $1,968.001
Checkl 102411 03/19/201 Vendorl SOLITUDEILAKEIMANAGEMENTI PI-A003730360 MARIWETLANDIMGMTISVCS! ProfServ-Wetlands! 001-531048-539010 $400.000
Check! 102411 03/19/201 Vendor! SOLITUDEILAKEIMANAGEMENT! PI-A00373035! MARILAKE/PONDIMGMTISVCS! ProfServ-Wetlands! 001-531048-539011 $490.001
Checkl 102421 03/19/201 Vendorl SUNSHINEZACEIHARDWARE,INC.! 022520-9003761 NUTS/BOLTS/FASTENERS/SCREENS! 001-546001-539010 $60.120
Check! 102421 03/19/201 Vendor! SUNSHINEIACEIHARDWARE,INC.. 022520-9003761 BUMPERISCREW! 001-546001-539010 $2.991
Checkl 102421 03/19/201 Vendor] SUNSHINEIACEIHARDWARE,INC. 022520-9003761 BLACKTOPIREPAIR! 001-546001-539010 $27.981
Checkl 102421 03/19/201 Vendor! SUNSHINEIACEIHARDWARE,INC.. 022520-9003761 BIKEIRACKIREPAIRS! 001-546001-539011 $5.181
Checkl 102421 03/19/201 Vendor! SUNSHINEIACEIHARDWARE,INC.! 022520-9003761 DOORIHANDLEIFORIKITCHENIDOOR! 001-546001-572120 $12.991
Checkl 102431 03/19/201 Vendor! NEICEIRESTORATION,LLC! 0310200 WATERIDAMAGE(- REMEDIATIONI&IREPAIRS! Misc-Contingency? 001-549900-572121 $12,029.301
Checkl 102441 03/26/201 Vendor] HERITAGEILAKEIPARK- C/OIUSIBANKIN.A! 032020-2005! TRSFITAXICOLLECTIONSISERI2005! DuelFromiOtheriFunds] 1310000 $129,898.33
Checkl 102450 03/26/201 Vendorl INFRAMARK,LLCI 497611 MARI2020IMGMTIFEES! ProfServ-Mgmt/ConsultingServ! 001-531027-512011 $4,745.671
Checkl 10245] 03/26/201 Vendorl INFRAMARK,ILLCI 497610 MARI2020IMGMTIFEES! ProfServ-Field Management! 001-531016-539010 $463.500
Checkl 102450 03/26/201 Vendorl INFRAMARK,ILLCI 497611 MARI2020IMGMTIFEES! Postageland/Freight! 001-541006-513010 $26.000
Checkl 10245) 03/26/201 Vendorl INFRAMARK,ILLCI 497610 MARI2020IMGMTIFEES! ProfServ-WebiSite/Development] 001-531047-513010 $106.500
Checkl 102450 03/26/201 Vendorl INFRAMARK,ILLCI 497611 MARI2020IMGMTIFEES! Contractual:Maint./Services! 001-534378-572121 $260.00:
Checkl 102461 03/26/201 Vendorl BONNIEIOBERSONI 0317200 BRATS/BEERIPARTY!( Misc-ClubhouselActivities] 001-549120-572120 $227.031
Checkl 102471 03/26/201 Vendorl KENNEDYIELECTRICICOIOFIPUNTAIGORDAINCI 184911 REPLACE(100:WATTILAMPIONIHLBI R&M-Lights! 001-546133-539011 $249.311
Checkl 102481 03/26/201 Vendor] LAURAICOLLINS! 0317200 ENTIBRATS/BEERIPARTY! Misc-ClubhouselActivities] 001-549120-572120 $111.661
Checkl 102481 03/26/201 Vendorl LAURAICOLLINS! 0317200 ENTIBRATS/BEERIPARTY! Misc-ClubhouselActivities! 001-549120-572121 $11.281
Checkl 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCI FEBIPETTYICASH! RUMMAGEISALE! 001-549120-572120 $33.210
Checkl 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCI FEBIPETTYICASH! FOODITRAYS] 001-549120-572120 $12.950
Checkl 102491 03/26/201 Vendor] LINDAIROSS! 022920-PCI FEBIPETTYICASH! FOODITRAYS] 001-549120-572120 $35.981
Checkl 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCl FEBIPETTYICASH! RUMMAGE(SALE! 001-549120-572121 $62.000
Checkl 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCI FEBIPETTYICASH! ELVISIPARTY! 001-549120-572120 $43.68
Check! 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCI FEBIPETTYICASH! ELVISIPARTY! 001-549120-572121 $9.180
Checkl 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCI FEBIPETTYICASH! ELVISIPARTY! 001-549120-572120 $100.000
Checkl 102491 03/26/201 Vendorl LINDAIROSS! 022920-PCI FEBIPETTYICASH! overpaymentiOctiWorksheet! 001-549120-572121 ($119.31)1
Checkl 102501 03/26/201 Vendorl PETERIOBERSONI 0317200 ENTIFORIBRAT'SIIBEERIPARTY( Misc-ClubhouseZActivities 001-549120-572120 $350.000
ACH! DD829! 03/12/200 Vendorl CHARLOTTEICOUNTYIUTILITIES! 022120-1251251ACH! 1/17-2/19/200WTRIUTILITYIACH! 137378-125125) 001-543021-572121 $581.111
ACHI DD8301 03/12/2010 Vendorl CHARLOTTEICOUNTYIUTILITIES] 022120-1213101ACHI 1/17-2/191200WTRIUTILITYIACHI 137378-1213100 001-543021-572120 $59.041
ACH! DD8311 03/04/201 Employeel  LINDAIC.IROSS! PAYROLL! Marchi04,12020:Payroll:Posting! $552.631
ACHI DD832) 03/06/201 Employeel  DOUGLASIL.ICARVILLEI PAYROLLI Marchi06,12020:PayrollPosting! $154.700
ACH! DD833! 03/06/201 Employeel  JOHNICOLLINS! PAYROLL! Marchi06,12020:PayrollPosting! $184.700
ACHI DD8341 03/14/201 Vendorl COMCASTI 022320-3872IACHI 853501010601081387213/6-4/5/201 Misc-InteretiServices! 001-549031-53903] $121.851
ACH! DD8350 03/18/201 Vendorl VALLEYINATIONALIBANK! 022120-65361ACH! JAN/FEBIPURCHASES! OFFICEISUPPLIES! 001-551002-572121 $24.251
ACHI DD835] 03/18/201 Vendor] VALLEYINATIONALIBANK! 022120-65361ACHI JAN/FEBIPURCHASES! FITNESSIEQUIPI 001-546137-572120 $65.221
ACH! DD8350 03/18/201 Vendorl VALLEYINATIONALIBANK! 022120-65361ACH! JAN/FEBIPURCHASES! WIPES! 001-546137-572121 $106.361
ACHI DD835) 03/18/201 Vendorl VALLEYINATIONALIBANK! 022120-65361ACHI JAN/FEBIPURCHASES! OFFICEISUPPLIES! 001-551002-572120 $61.470
ACH! DD8350 03/18/201 Vendorl VALLEYINATIONALIBANK! 022120-65361ACH! JAN/FEBIPURCHASES! BIKEIRACKIREPAIRS! 001-546001-539011 $18.360
ACH! DD835) 03/18/201 Vendorl VALLEYINATIONALIBANK! 022120-65361ACHI JAN/FEBIPURCHASES! BIKEIRACKIREPAIRS! 001-546001-539010 ($18.36)
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HERITAGE LAKE'PARK COMMUNITY DEVELOPMENT DISTRICT!

Agenda Page 33

Payment Register by Bank Account
For the Period from 3/1/20 to 3/31/20
(Sorted by Check / ACH No.)

g:’e'g :é‘:cﬂj Date) PT?LZ"D“ Payeel InvoiceNo.J PaymentDescription! InvoiceliGLIDescription] GILiAccount#) A':;';’ﬂ“'
ACHI  DD83sl 0318200  Vendor  VALLEYINATIONALIBANKI 022120-65361ACH JANIFEBIPURCHASES] BIKEIRACKIREPAIRS] 001-546001-539011 $25.221
ACHI  DD83sl 0318200  Vendor  VALLEYINATIONALIBANKI 022120-65361ACH: JANIFEBIPURCHASES! BIKEIRACK! 001-546001-572121 $399.901
ACHI  DD836l 03118200  Employeel  LINDAIC/ROSS! PAYROLLI Marchi18 12020iPayrolliPosting] $578.741
ACHI  DD83Tl 0327200 Vendo ~ COMCASTS 030620-2663(ACH: 8535/101060:0862663(3/19-4/18/201 Misc-Internet:Services! 001-549031-539031 $84.500
ACHI  DD837I 0327200 Vendor ~ COMCASTI 030620-2663/ACH: 85351101060:0862663(3/19-4/18/201 Communication- Telephones 001-541003-53903] $41.670
ACHI  DD83T 0327200 Vendo ~ COMCAST! 030620-2663ACH: 8535/101060.0862663(3/19-4/18/201 Misc-CableTViExpenses! 001-549039-572121 $116.441
ACHI  DD838l 0323200  Vendor  FPLI 031120/ACH) BILLLPRDI2M1-311/201 Electricity- Generall 001-543006-53903] $405.441
ACHI  DD838I 0323200 Vendor  FPLI 031120/ACH! BILLPRDI2M1-3111/201 Electricity- Generall 001-543006-530041 $191.991
ACHI  DD838l 0323200 Vendor  FPLI 031120/ACH] BILLLPRDI2M1-311/201 Electricity- Generall 001-543006-572121 $1,595.010
ACHI  DD84QI 0301200  Vendo ~ COMCAST! 020620-26631ACH: 8535/101060.0862663(2/19-3/18201 Misc-Internet:Services! 001-549031-5303] $84.501
ACHI  DD84QI 0301200  Vendorl  COMCASTI 020620-2663/ACH! 8535/1010600862663(2/19-3/18201 Communication- Telephones 001-541003-53903] $41.670
ACHI  DD84QI 0301200  Vendorl  COMCAST! 020620-26631ACH 85351101060.086266312/19-3/18201 Misc-CableTViExpenses] 001-549039-572121 $116.441

AccountTotall $258,287.48]
TotallAmountiPaidl | $408,287.48)

TotallAmountiPaid! BreakdownlbyiFundi

Fundl Amountf
GenerallFund- 0010 278,389.15()
Series2005DebtiServicelFundi- 2020 129,898.33

Totall 408,287.48)

Page 14



Agenda Page 34

5DI.



11360 Metro Pkwy 275 Airport Rd N

CT’OM Ft Myers, FL 33966 Naples, FL 34104 Customer P?&?E&?& 35

UTOMATIC Phone: 239-768-3667 Phone: 239-643-3667

OORzCATE Fax: 239-768-3740  Fax: 239-643-4467
[ -SINCE1974- | www.ActionDoor.com Frapasal Dpte
Hon.wve.ar THE rnefftyf;oaon‘ 800-375-3667 03/09/20

a division of DLARA Sy com

HERITAGE LAKE PARK CDD HERITAGE LAKE PARK CDD
C/O INFRAMARK 25635 RAMPART BLVD
5911 COUNTRY LAKES DRIVE PUNTA GORDA FL 33983

FORT MYERS FL 33905

Luis Aparicio, Gate Estimator, email: L.Aparicio@ActionDoor.com
ESTIMATE FOR REPLACE THE GEAR BOX AND MEGA ARM BRACKET

——— MATERIAL LISTING ———
1 GEAR REDUCER MEGA-ARM
1 MEGA ARM BRACKET
1 INSTALLATION LABOR

Subtotal: $ 1190.00
Tax: $ .00
Total: $ 1190.00

Terms by previous 12/3/18 contract. Parts and Labor should be invoiced with a 10% discount once work is completed.

Thank vou for vour business!
is more than just our great name —there’s me, Jose Comellas. If at any time you feel you did not receive a fair value call me at 1-800-375-3667.
OF 1 %% will be added if not paid within 30 days (ANNUAL PERCENTAGE RATE OF 18%)Areasonable collection fee of $15.00 plus all collection costs and attorney fees will be paid if suit is brought
ARGE OF $3.00 will be added to all accounts less than $200.00 if not paid within 30 days. AFINANCE CHARGE OF 1 %% will be added to accounts $200.00 or more if not paid within 30 days
E RATE OF 18%). Areasonable collection fee of $15.00 plus all court costs and reasonable attorney fees will be paid by creditor.
THE TERMSPAND CONDITIONS PRINTED ON THE BACK HERE OF ARE HEREBY ESPRESSIVLY MADE A PART OF THIS CONTRACT.

Behind
AFINANCE C
or not ASERV]

ACCEPTED BY SELLER: ACCEPT’EDBY

BY: BY: /e ,“,{/(%ZR District Manager
{SIGNED] (TITLE; SIGNED) = MITLE}

BATE ACEERTED: JuShnFawdoﬂ1Perspend| Resolution 2017-3

(THIS IS DATE OF THIS CONTRACT) o {PR

ME] (RE
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3616 Tamiami Trail, Unit 1B
Port Charlotte, Florida 33952
www .johnselectricmotors.com
941-629-0240

Heritage Lake Park CDD

Estimate #
Estimate Date

Unit Cost
$125.00
$2,995.00
$150.00
$100.00

Estimate Total

Total
Coral Springs, FL 33071
justin.faircloth@inframark.com
Item Description
Flanges Vanstone Flanges and Hardware
Pool Pumps Berkley 7.5HP Pump Kit With Bronze Impeller
Labor Service Calls Service Call Labor
Freight Frieght for shipping of an item
Subtotal
THIS IS AN ESTIMATE Tax
Disclaimer
*An Addendum is required for this contract.
Signed: _:’,r’-"' i

| Approved after discussion with Chair per spending Resolution 2017-3.
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Quantity
1.0
1.0
8.5
1.0

Date: 4/23/20

1407
04-20-20

$4,495.00

$125.00
$2,995.00
$1,275.00
$100.00

$4,495.00
$0.00

$4,495.00



www.johnselectricmotors.com
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ADDENDUM TO AGREEMENT

This ADDENDUM TO AGREEMENT (“Addendum”) is dated as of the 23™ day of April,
2020, by and between the Heritage Lake Park Community Development District (“DISTRICT” or
“District”) and John’s Electric Motors and WaterWorld Pool Supply (“CONTRACTOR” or
Contractor). (DISTRICT and CONTRACTOR being collectively referred to herein as the
“Parties”).

WHEREAS, the Parties entered into a drainage project agreement (“Agreement”) on April
23, 2020; and

WHEREAS, the DISTRICT is a “public agency” pursuant to Section 119.0701(1)(b),
Florida Statutes, and Chapter 119, Florida Statutes, provides for certain contract requirements
related to public records in certain public agency contracts for services.

NOW THEREFORE, the Parties hereby agree as follows:

1. CONTRACTOR agrees to comply with Florida’s public records law by keeping
and maintaining public records that ordinarily and necessarily would be required by the DISTRICT
in order to perform the services under the Agreement by doing the following: upon the request of
the DISTRICT’s Custodian of Public Records, providing the DISTRICT with copies of or access
to public records on the same terms and conditions that the DISTRICT would provide the records
and at a cost that does not exceed the cost provided by Florida law; by ensuring that public records
that are exempt or confidential and exempt from public records disclosure requirements are not
disclosed except as authorized by law for the duration of the term of this Agreement and following
completion of the Agreement if the CONTRACTOR does not transfer the records to the
DISTRICT; and upon completion of the Agreement by transferring, at no cost, to the DISTRICT
all public records in possession of the CONTRACTOR or by keeping and maintaining all public
records required by the DISTRICT to perform the services. If the CONTRACTOR transfers all
public records to the DISTRICT upon completion of the Agreement, the CONTRACTOR shall
destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. If the CONTRACTOR keeps and maintains public records upon
completion of the Agreement, the CONTRACTOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the DISTRICT,
upon request from the DISTRICT’s Custodian of Public Records, in a format that is compatible
with the information technology systems of the DISTRICT.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THE AGREEMENT, CONTACT THE DISTRICT’S CUSTODIAN OF
PUBLIC RECORDS, SANDRA DEMARCO, AT INFRAMARK
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INFRASTRUCTURE MANAGEMENT SERVICES 210 N.
UNIVERSITY DRIVE SUITE 702 CORAL SPRINGS, FL 33071,
954-603-0033 EXT. 40532, OR SANDRA.DEMARCO@INFRAMARK.COM.

2. Contractor or any subcontractor performing the work described in the Agreement
shall maintain throughout the term of the Agreement the following insurance:

(@) Workers” Compensation coverage, in full compliance with Florida statutory
requirements, for all employees of the Contractor who are to provide a service under the
Agreement, as required under applicable Florida Statutes AND Employer's Liability with
limits of not less than $1,000,000.00 per employee per accident, $500,000.00 disease
aggregate, and $100,000.00 per employee per disease.

(b) Commercial General Liability “occurrence” coverage in the minimum amount of
$1,000,000 combined single limit bodily injury and property damage each occurrence
and $2,000,000 aggregate, including personal injury, broad form property damage,
products/completed operations, broad form blanket contractual and $100,000 fire legal
liability. The General Liability policy evidenced herein is to be primary and non-
contributory to other insurance available to the District.

(c) Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage, providing
coverage for any accident arising out of or resulting from the operation, maintenance, or
use by the Contractor of any owned, non-owned, or hired automobiles, trailers, or other
equipment required to be licensed. Said insurance shall also include
insured/underinsured motorists coverage in the minimum amount of $100,000 when there
are owned vehicles.

Prior to the commencement of any work, the District, its officers, staff, representatives,
consultants, agents and supervisors shall be named as an additional insured in accordance
with policy provisions on all policies required (excluding worker’s compensation).
Contractor shall furnish the District with the Certificate of Insurance evidencing
compliance with this requirement. No certificate shall be acceptable to the District unless
it provides that any change or termination within the policy periods of the insurance
coverage, as certified, shall be effective without thirty (30) days of prior written notice to
the District. Insurance coverage shall be from a reputable insurance carrier acceptable to
District, who is licensed to conduct business in the State of Florida, and such carrier shall
have a Best’s Insurance Reports rating of at least A-VII.

If the Contractor fails to have secured and maintained the required insurance, District has
the right (without any obligation to do so, however), to secure such required insurance in
which event, the Contractor shall pay the cost for that required insurance and shall
furnish, upon demand, all information that may be required in connection with the
District’s obtaining the required insurance. The procuring of required policies of
insurance shall not be construed to limit the Contractor’s liability.


https://100,000.00
https://500,000.00
https://1,000,000.00
mailto:SANDRA.DEMARCO@INFRAMARK.COM

Agenda Page 40

3. Neither the District nor the Contractor may assign this Agreement without the prior
written approval of the other.

4. The Agreement shall be construed, governed and interpreted in accordance with the
laws of the State of Florida.

5. In the event of litigation arising out of either party's obligations under this
Agreement, sole and exclusive venue shall exist in Charlotte County, Florida and the
prevailing party shall be entitled to recover its attorney's fees and costs from the non-
prevailing party, including but not limited to trial level fees, bankruptcy fees and appellate
fees as well as fees and costs incurred in proceedings to determine entitlement to and
reasonableness of such fees and costs.

6. Payment will be made within thirty (30) days after work has been accepted and
properly invoiced.

7. All other provisions to the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the Parties have caused this Addendum to be executed by their

respective duly authorized officers as of the date first above written.

District:

HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT

By:

7 7/2)7%

'

Contractor:

JOHN’S ELECTRIC MOTORS  AND
WATERWORLD POOL SUPPLY

By:
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From: Lopez, Albert J. <alopez@cphcorp.com>

Sent: Monday, March 30, 2020 12:01 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>; Chelsea Teta <chelsea@resurrectionpools.com>
Cc: Michelle Burch <michellehpw@embargmail.com>; John Collins (jcollins@hlp-cdd.com)
<jcollins@hlp-cdd.com>

Subject: RE: Heritage Lake Park

Justin,

CPH met with Supervisor Collins and Resurrection Pools representative last Friday March 27 to perform
our final inspection. as part of this inspection CPH observed the following:

- Pool resurfacing was completed
- Few brick pavers along the pool edge perimeter where chipped, broken or not properly leveled.
- Contractor used an external pump to drain the pool which caused severe lake bank slope
erosion.
Please refer to our attached field observation report. do not hesitate to contact us if you have any
questions.

Thank you,

Albert Lopez

Office Manager

0 239.332.5499 (Ext.3207)
€ 386.518.9175
alopez@cphcorp.com

CPh

Full Service A&E Firm
Facebook | LinkedIn



mailto:alopez@cphcorp.com
mailto:alopez@cphcorp.com
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
mailto:chelsea@resurrectionpools.com
mailto:chelsea@resurrectionpools.com
mailto:michellehpw@embarqmail.com
mailto:michellehpw@embarqmail.com
mailto:jcollins@hlp-cdd.com
mailto:jcollins@hlp-cdd.com
mailto:jcollins@hlp-cdd.com
mailto:jcollins@hlp-cdd.com
mailto:alopez@cphcorp.com
mailto:alopez@cphcorp.com
https://urldefense.com/v3/__https:/www.facebook.com/CPHCorp/__;!!GqRiWhUXVfE!HfqZ9sXcLw7Im7x-IpLrQTe4N0-i_8lsUyZazLGQxKQaSUkyNaMMQJjWwNK25TJITVRagjTE$
https://urldefense.com/v3/__https:/www.facebook.com/CPHCorp/__;!!GqRiWhUXVfE!HfqZ9sXcLw7Im7x-IpLrQTe4N0-i_8lsUyZazLGQxKQaSUkyNaMMQJjWwNK25TJITVRagjTE$
https://urldefense.com/v3/__https:/www.linkedin.com/company/cph-engineers__;!!GqRiWhUXVfE!HfqZ9sXcLw7Im7x-IpLrQTe4N0-i_8lsUyZazLGQxKQaSUkyNaMMQJjWwNK25TJITR19Ya1-$
https://urldefense.com/v3/__https:/www.linkedin.com/company/cph-engineers__;!!GqRiWhUXVfE!HfqZ9sXcLw7Im7x-IpLrQTe4N0-i_8lsUyZazLGQxKQaSUkyNaMMQJjWwNK25TJITR19Ya1-$
https://urldefense.com/v3/__http:/www.cphcorp.com/__;!!GqRiWhUXVfE!HfqZ9sXcLw7Im7x-IpLrQTe4N0-i_8lsUyZazLGQxKQaSUkyNaMMQJjWwNK25TJITVXSJ24l$

FIELD OBSERVATION REPORT

Project Name | Pool Drain Repairs Date 03/27/2020
Owner Heritage Lake Park Time/Weather | Cloudy
CPH No. H15601 Inspector Albert Lopez / Supervisor Collins

Personnel and Equipment on Site

Contractor Resurrection Pools

Subcontractor(s)

Geotechnical Testing Lab

Contractor Employees

Subcontractor Employees

Equipment | 0 — Mini-backhoe

Active 0 - Excavator

0 - Backhoes

0 - Loaders

0 - Dump truck

0 - Street sweeper

0 — Compact Track Loader

Work In Progress, Location, and Remarks

¢ New pool resurfacing completed.
o A few brick pavers were chipped, broken or not propertly leveled.

e The contractor used an external pump to drain the pool, discharging the water directly to
the grassed area instead of using the riprap drainage swale causing severe lake bank

slope erosion.

Page 1 of 4
2020 02 28 - Heritage Lake Park Pool Resurface_Field Observation Report
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CTC Pressure Cleaning Ag

COAST +« TO = COAST

jmorehart2015@gmail.com
htip://ctcpressurecieaning.com

ADDRESS Estimate 3262
John Collins

Heritage Lake Park Community
Development District

25635 Heritage Lake Bivd
Punta Gorda, FL. 33983

United States

CUSTOMER PHONE CUSTOMER EMAIL CUSTOMER LOCATION
(859) 339-8008 Joscaff73@gmail.com Heritage Lake

DATE ACTIVITY

Softwash Walt Cleaning

S——— Interior of Border Wall €' x 345 using Hydrogen Peroxide T i
Prassure Cleaning 6,170 0.15 925.50
~ Option 1: Pool DeckPavers S —
Job Materials:Sealant 6,170 050 308500 \/
~ Opfion 2: Pressure Clean, Sand, Sead ===~~~ _— .
Job Materiais:Sealant 6,170 030 1,851.00

Option 3: Pressure Clean, Seal

Contact: John Morehart 941-916-7430
jmorehart2015@gmail.com

Respondbyphone.textoremaﬂtosmedmeanappdntmant.

TOTAL $6,172.00

Accepted By Accepted Date

MﬂMCTGsmmmwrﬂmm.
We greatly appreciate refferals and appreciate your business.
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HESS CONSTRUCTION, INC.

Florida License # CBC1258462
183 Castile Ct. Punta Gorda F1.33983
Cell 941-815-3392 ¢ Office 941-979-9969

PROPOSAL

Heritage Lakes Park January 10, 2020
25365 Rampart Bivd.

Punta Gorda, Fl. 33983

C/0 John Collins Supervisor 859-339-8008  Email:joscaff73@gmail.com

Hess Construction, Inc., is pleased to submit a proposal as listed below:
Scope of work: Canopy cover replacement

Demo existing canopy frame and cover and haul away

Reuse existing 3 x 3 aluminum post and add new white support beam to both sides
Roof to be pitch away from poolside

Install new 3” elite insulated aluminum roof system

New roof to get white extruded valance and extruded gutter with 3” x 4” downspouts
Includes all material and labor needed

For the Sum of $11,450.00 ~

*Option for elite panel silver/ white for flat roof Add$ 950.00

*Option for A-Frame: Add additional framing to have center ridge beam, cross beams:_
And pitch roof with A-frame look. Will get gutters on both sides. Add+$ 2890.00

*QOption for elite panel with 7/16 0SB plywood and 5-V metal roof and
Underlayment for metal roof with roll form gutters Add$4,650.00

Tncludes, county permit and engineered drawings site cleaned and debris hauled away
Payment to be made as follows: $850.00 down for county permit and engineered
drawings and Balance upon completion

Dennis Hess, Hess Construction, Inc. Date

Acceptance of Proposal — The above specifications, prices and conditions are hereby accepted.
| hereby authorize Hess Construction to do the work as specified above.

Owner signature Date



/C.
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From: peberhardt@hlp-cdd.com <peberhardt@hlp-cdd.com>
Sent: Friday, March 20, 2020 9:21 AM

To: Faircloth, Justin <justin.faircloth@inframark.com>
Subject: pool table

Justin

I do not have a written proposal, I spoke with the owner of Veterans Billiards and have a
verbal proposal. I felt that the board should OK this before I do the work. The owner Tim
stated he would sell us his own personal table (private sale) and then we would not have to
get all the extra paper work.

8 foot cherry table with blue felt $2700.00
3 piece slate linch
Trade-in -$800.00

$1900.00 balance
This would include delivery and set up and taking away the old table.

He agreed to hold this table until after our next meeting in April


mailto:peberhardt@hlp-cdd.com
mailto:peberhardt@hlp-cdd.com
mailto:peberhardt@hlp-cdd.com
mailto:peberhardt@hlp-cdd.com
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
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ples: 22120
ASeBda PagE S e conoses
UTOMATIC Sanibel Island: §3-11973
- SINCE 1574 =

www.ActionDoor.com

Collier Co: 22120
Charlotte Co: AAADQ9972
Lee Co: FN05-01774
Hendry Co: HC1013.5P

Garage Doors - Rolling Doors -  Door Openers

Gate Systems - Camera Systemns
Date: 03/10/20
To: Heritage Lakes Park CDD Phone: 041-624-4319
2118 Heron Lake DR Fax: 241-625-2365
Punta Gorda, FL 33983
Attn: :ustin Faircloth Email: justin.faircloth@inframark.com
RE: Annual Maintenance Agreement for : Herilage Lakes Park CDD

Site Name
Per your request we are pleased to offer the following Annual Gate Maintenance Program Agreement:
Scope of Work
Annual Maintenance Agreement to Include the Following : (check Al That Apply)

Priority Service Over Non-Maintenance Agreement Customers

10% Discount On All Additional Parts and Labor Not Covered Under This Agreement

All Additional Repairs To Be Submitted for Approval Prior to Work Being Performed
¢ [_] Monthly [x_| Quarterly [__| Semi Annual On Site Inspection (checkone)

[ ] Gates: Swing Slide [ ] Not Included:

Quan Quan

Check Qverall Operation of Gate
Check & Lubricate Rollers, Bearings, Hinges, Etc
Check Mounting Brackets for Secure Mounting
Check Components for Excessive Wear or Stress
Operators: 6  Barrier Swing Slide |:| Not Included:

Quan Quan Quan
Check Overall Operation of Gate Operator Systems
Check Electrical Connections
Check Safety Devices
Check Components for Excessive Wear or Stress

|:| Telephone Entry: T/E Systems Lots/ Living Units  [x_| Not Included:

Quan Quan
Upate & Maintain Telephone Entry Database of Homeowner's Names, Entry Codes, Etc

(All updates must be in writing and faxed to "Gate Update" or emailed to update@actiondoor.com)

I:] Other:

ANNUAL TOTAL:  $1,080.00 /(_'?»éfvlm SIGNED AGREEMENT
—
Salesperson Signature : /V( Date: 03/10/20

Printed Name: Luis Aparicio Torres

ACCEPTANCE of PROPOSAL : | Do Hereby Agree that the Specifications, Conditions, and Prices are Satisfactory.
You are Authorized to do the Work as Specified. Payment will be made as stated above.

All inspections performed under this agreement will be accomplished during the normal working hours of 8:00 a.m. to 4:00 p.m. Mon - Fri.

Authorized Signature:

Printed Name / Title: Date:
275 Airport Rd N, Naples FL 34104 | 11360 Metro Pkwy, Ft. Myers FL 33966
Phone : 239-643-3667 or 800-651-3667 Fax : 239-768-4467 | Phone : 239-768-3667 or 800-375-3667 Fax : 239-768-3740

Garage Doors - Door Openers - Rolling Doors - Gate Systems - Camera Systems
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the “Agreement”) is made and entered
into effective the day of , 2020, by and between: Heritage Lake Park Community
Development District, a local unit of special-purpose government established pursuant to Chapter
190, Florida Statutes, and located in Charlotte County, Florida, with a mailing address of ¢/o
Inframark Services, 5911 Country Lakes Drive, Fort Myers, Florida 33905 (the “District”), and JD
Crossroads, Inc. d/b/a Action Automatic Door & Gate, a Florida Profit Corporation, with a

mailing address of 11360 Metro Parkway, Fort Myers, Florida 33966 (the “Contractor”).

RECITALS

WHEREAS, the District is a local unit of special purpose government established pursuant
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida
Statutes; and

WHEREAS, the District is authorized to plan, acquire and/or maintain improvements,
facilities and services in conjunction with the development and maintenance of the lands within the
District; and

WHEREAS, the District requires a qualified firm to provide gate maintenance and related
services to its District owned infrastructure on a continuing basis; and

WHEREAS, Contractor is willing, ready and able to serve in this capacity; and

WHEREAS, the District intends to employ Contractor to perform regular and special
maintenance and other related services, as defined by a separate work authorization or work
authorizations.

NOW, THEREFORE, for and in consideration of the mutual covenants herein contained,
the acts and deeds to be performed by the parties hereto and the payments by the District to the
Contractor of the sums of money herein specified, it is mutually covenanted and agreed as follows:

ARTICLE 1.  INCORPORATION OF RECITALS. The recitals stated above are true and correct
and are incorporated by reference herein as a material part of this Agreement.

ARTICLE 2.  SCOPE OF SERVICES. The Contractor will provide general gate maintenance and
related services and repairs when requested and authorized by the District.

ARTICLE3.  METHOD OF AUTHORIZATION. Each service or project shall be authorized in
writing by the District. The written authorization shall be incorporated in a work authorization
which shall include the scope of services, compensation, project schedule, and special provisions or
conditions specific to the service or project being authorized (“Work Authorization”).
Authorization of services or projects under this Agreement shall be at the sole option of the District.

ARTICLE4.  COMPENSATION. It is understood and agreed that the payment of
compensation for services under this Agreement shall be stipulated in each Work Authorization.
Any price increase for any work shall be provided no later than June 1* of each calendar year and
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shall only take effect after October 1* of such calendar year and only after written approval from the
District.

ARTICLE 5. 'TERM OF AGREEMENT. It is understood and agreed that the term of this
Agreement will be from the time of execution of this Agreement by the parties hereto until
terminated in accordance with its terms.

ARTICLE6.  BOOKS AND RECORDS. Contractor shall maintain comprehensive books and
records relating to any services performed under this Agreement, which shall be retained by
Contractor for a period of at least four (4) years from and after completion of any services hereunder,
or such further time as required under Florida law. The District, or its authorized representative,
shall have the right to audit such books and records at all reasonable times upon prior notice.
Notwithstanding the foregoing, the District’s right to inspect, copy and audit shall not extend to the
composition of the Contractor’s rates and fees, percentage mark-ups or multipliers.

ARTICLE 7. INSURANCE.

A. Subject to the provisions of this Article, the Contractor shall, at a minimum,
maintain throughout the term of this Agreement the following insurance:

1. Workers’” Compensation Insurance in accordance with the laws of the
State of Florida AND Employer’s Liability with limits of not less than
$1,000,000.00 per employee per accident, $500,000.00 disease aggregate,
and $100,000.00 per employee per disease.

2. Commercial General Liability Insurance, including, but not limited to,
bodily injury (including contractual), property damage (including
contractual), products and completed operations, and personal injury
with limits of not less than One Million Dollars and No Cents
($1,000,000.00) per occurrence, and not less than Two Million Dollars
and No Cents ($2,000,000.00) in the aggregate covering all work
performed under this Agreement. The General Liability policy evidenced
herein is to be primary and non-contributory to other insurance available
to the District.

3. Automobile Liability Insurance, including without limitation bodily
injury and property damage, including all vehicles owned, leased, hired,
and non-owned vehicles with limits of not less than One Million Dollars
and No Cents ($1,000,000.00) combined single limit covering all work
performed under this Agreement and providing coverage for any accident
arising out of or resulting from the operation, maintenance, or used by
the Contractor of any owned, non-owned, or hired automobiles, trailers,
or other equipment required to be licenses. Said insurance shall also
include insured/underinsured motorists coverage in the minimum
amount of $100,000 when there are owned vehicles.


https://1,000,000.00
https://2,000,000.00
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B. All insurance policies secured by Contractor pursuant to the terms of this
Agreement shall be written on an occurrence basis to the extent permitted by
law.

C. The District and the District’s officers, supervisors, agents, staff, and
representatives shall be named as additional insured parties, except with respect
to the Worker’s Compensation Insurance for which only proof of insurance shall
be provided. The Contractor shall furnish the District with the Certificates of
Insurance evidencing compliance with the requirements of this Section. No
certificate shall be acceptable to the District, unless it provides that any change
or termination within the policy periods of the insurance coverage, as certified,
shall not be effective without thirty (30) days of prior written notice to the
District. Insurance coverage shall be from a reputable insurance carrier, licensed
to conduct business in the state of Florida

D. If the Contractor fails to have secured and maintained the required insurance,
the District has the right (without any obligation to do so, however), to secure
such required insurance in which event the Contractor shall pay the cost for that
required insurance and shall furnish, upon demand, all information that may be
required in connection with the District’s obtaining the required insurance. The
procuring of required policies of insurance shall not be construed to limit the
Contractor’s liability.

ARTICLES.  COMPLIANCE WITH GOVERNMENTAL REGULATIONS AND SAFETY. In
performing its obligations under this Agreement, the Contractor and each of its agents, servants,
employees, or anyone directly employed by the Contractor, shall comply with all applicable laws,
ordinances, rules, regulations, and orders of any public or governmental authority having
appropriate jurisdiction. If the Contractor fails to notify the District in writing within five (5) days
of the receipt of any notice, order, required to comply notice, or a report of a violation or an alleged
violation, made by any local, State, or Federal governmental body or agency or subdivision thereof
with respect to the services being rendered under this Agreement or any action of the Contractor or
any of its agents, servants, or employees, or fails to comply with any requirement of such agency
within five (5) days after receipt of any such notice, order request to comply notice, or report of a
violation or an alleged violation, the District may terminate this Agreement, such termination to be
effective upon the giving of notice of termination. The Contractor shall provide for and oversee all
safety orders, precautions and programs necessary for reasonable safety. The Contractor shall
maintain an adequate safety program to ensure the safety of employees and any other individuals
working under this Agreement as well as members of the public that may come into contact with
the job site. The Contractor shall comply with all OSHA standards. The Contractor shall take
precautions at all times to protect any persons and property affected by Contractor’s work.

ARTICLE9.  INDEMNIFICATION. The Contractor agrees, to the fullest extent permitted by
law, to indemnify, defend and hold harmless the District and the District’s officers, supervisors, staff,
and representatives (together, the “Indemnitees”), from liabilities, damages, losses, and costs,
including, but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence,
recklessness or intentional wrongful misconduct of the Contractor and other persons or entities
employed or utilized by the Contractor in the performance of this Agreement, including without
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limitation the Contractor’s contractors, subcontractors, and sub-subcontractors. To the extent a
limitation on liability is required by Section 725.06 of the Florida Statutes or other applicable law,
liability under this section shall in no event exceed the sum of One Million Dollars and No Cents
($1,000,000.00) and Contractor shall carry, at its own expense, insurance in a company reasonably
satisfactory to District to cover the aforementioned liability. Contractor agrees such limitation bears
a reasonable commercial relationship to the Agreement. The Contractor agrees and covenants that
nothing herein shall constitute or be construed as a waiver of the District’s sovereign immunity
pursuant to Section 768.28, Florida Statutes, or other law, and nothing in the Agreement shall inure
to the benefit of any third party for the purpose of allowing any claim which would otherwise be
barred under the Doctrine of Sovereign Immunity or by operation of law. In the event that any
indemnification, or hold harmless provision of this Agreement is determined to be unenforceable,
the provision shall be reformed in accordance with the mutual intent of the Contractor and the
District to provide indemnification, and hold harmless provisions to the maximum effect allowed
by Florida law and for the benefit of the Indemnitees.

ARTICLE 10. EMPLOYMENT VERIFICATION. The Contractor agrees that it shall bear the
responsibility for verifying the employment status, under the Immigration Reform and Control Act
of 1986, of all persons it employs in the performance of this Agreement.

ARTICLE 11. INDEPENDENT CONTRACTOR. In all matters relating to this Agreement, the
District and the Contractor agree and acknowledge that the Contractor shall serve as an
independent contractor of the District. Neither the Contractor nor employees of the Contractor, if
any, are employees of the District under the meaning or application of any Federal or State
unemployment, insurance laws, or any other potentially applicable laws. The Contractor agrees to
assume all liabilities or obligations by any one or more of such laws with respect to employees of the
Contractor, if any, in the performance of this Agreement. The Contractor shall not have any
authority to assume or create any obligation, express or implied, on behalf of the District and the
Contractor shall have no authority to represent as agent, employee, or in any other capacity the
District, unless set forth differently herein or authorized by vote of the District Board.

ARTICLE 12. CONTROLLING LAW. The Contractor and the District agree that this
Agreement shall be controlled and governed by the laws of the State of Florida. Venue for all
proceedings with respect to this Agreement shall be Charlotte County, Florida.

ARTICLE 13. NOTICE. All notices, requests, consents and other communications under
this Agreement (“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail,
postage prepaid, or overnight delivery service, to the parties, as follows:

A. If to Contractor: JD Crossroads, Inc. d/b/a Action Automatic Door & Gate
11360 Metro Parkway
Fort Myers, Florida 33966

B. If to District: Heritage Lake Park Community
Development District
¢/o Inframark Services

5911 Country Lakes Drive
Fort Myers, Florida 33905
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With a copy to: Persson, Cohen & Mooney, P.A.
6853 Energy Court
Lakewood Ranch, Florida 34240
Attn: Andy Cohen

Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days. Counsel
for the District and counsel for the Contractor may deliver Notice on behalf of the District and the
Contractor. Any party or other person to whom Notices are to be sent or copied may notify the
other parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) day’s written notice to the parties and addressees set forth herein.

ARTICLE 14. PUBLIC RECORDS. Contractor understands and agrees that all documents of
any kind provided to the District in connection with this Agreement may be public records, and,
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling
such records, including but not limited to Section 119.0701, Florida Statutes. Contractor
acknowledges that the designated public records custodian for the District is Sandra Demarco
(“Public Records Custodian”). Among other requirements and to the extent applicable by law, the
Contractor shall 1) keep and maintain public records required by the District to perform the
Services; 2) upon request by the Public Records Custodian, provide the District with the requested
public records or allow the records to be inspected or copied within a reasonable time period at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public
records which are exempt or confidential, and exempt from public records disclosure requirements,
are not disclosed except as authorized by law for the duration of the Agreement term and following
the Agreement term if the Contractor does not transfer the records to the Public Records Custodian
of the District; and 4) upon completion of the Agreement, transfer to the District, at no cost, all
public records in Contractor’s possession or, alternatively, keep, maintain and meet all applicable
requirements for retaining public records pursuant to Florida laws. When such public records are
transferred by the Contractor, the Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All records stored

electronically must be provided to the District in a format that is compatible with Microsoft Word
or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
DISTRICT’S CUSTODIAN OF PUBLIC RECORDS, SANDRA
DEMARCO, INFRAMARK SERVICES, 210 N. UNIVERSITY
DRIVE, SUITE 702, CORAL SPRINGS, FLORIDA 33071,
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TELEPHONE: 954-603-0033 EXT. 40532,
SANDRA.DEMARCO@INFRAMARK.COM.

ARTICLE 15. NO THIRD-PARTY BENEFITS. Nothing in the Agreement shall inure to the
benefit of any third party for the purpose of allowing any claim which would otherwise be barred by
operation of law.

ARTICLE 16. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining portions
of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

ARTICLE 17. ASSIGNMENT. Except as provided otherwise in this Agreement, neither the
District nor the Contractor shall assign, sublet, or transfer any rights under or interest in this
Agreement without the express written consent of the other. Any purported assignment without
such written consent is void.

ARTICLE 18.  AMENDMENT. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing that is executed by both the District
and the Contractor.

ARTICLE 19. ARM’S LENGTH TRANSACTION. This Agreement reflects the negotiated
agreement of the District and the Contractor, each represented by competent legal counsel.
Accordingly, this Agreement shall be construed as if both parties jointly prepared it, and no
presumption against one party or the other shall govern the interpretation or construction of any of
the provisions of this Agreement.

ARTICLE 20. TERMINATION. The District may terminate this Agreement for cause
immediately upon notice to Contractor. The District or the Contractor may terminate this
Agreement without cause and at the respective party’s convenience upon thirty (30) days written
notice by the District and ninety (90) days written notice by the Contractor. At such time as the
Contractor receives notification of the intent of the District to terminate the Agreement, the
Contractor shall not perform any further services unless directed to do so in writing by the District.
In the event of any termination or breach of any kind, the Contractor shall not be entitled to
consequential damages of any kind (including but not limited to lost profits), but instead the
Contractor’s sole remedy will be to recover payment for services rendered to the date of the notice
of termination, subject to any offsets.

ARTICLE 21. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or construction
of any of the provisions of this Agreement.

ARTICLE 22. ENFORCEMENT OF AGREEMENT. In the event that either the District or the
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover from the other party all costs incurred, including
reasonable attorney’s fees and costs at all judicial levels as well as attorney fees and costs incurred in
determining entitlement to and the reasonableness of such amounts..
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ARTICLE 23. ACCEPTANCE. Acceptance of this Agreement is indicated by the signatures
of the authorized representatives of the District and the Contractor in the spaces provided below.

ARTICLE 24. WARRANTY. Contractor represents and warrants to the District that all
equipment and materials used and made a part of structures, or placed permanently in connection
therewith, will be new unless otherwise specified and will be of good quality, free of defects. It is
understood between the parties that all equipment and materials not so in conformity are defective.
Contractor will correct any defects caused by faulty materials, equipment or workmanship in work
supervised by it or by a subcontractor. Contractor guarantees all work against faulty workmanship
for a term one (1) year from work completion.

ARTICLE 25. WAIVER. A waiver of any breach of any provision of this Agreement shall
not constitute or operate as a waiver of any other breach of such provision or of any other provisions,
nor shall any failure to enforce any provision hereof operate as a waiver of such provision or any
other provisions.

ARTICLE 26. COUNTERPARTS. This instrument may be executed in any number of
counterparts, each of which, when executed and delivered, shall constitute an original, and such
counterparts together shall constitute one and the same instrument. Signature and acknowledgment
pages, if any, may be detached from the counterparts and attached to a single copy of this document
to physically form one document.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
on the day and year first above written.

Attest: HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT
Assistant Secretary/Secretary Chairman,

Board of Supervisors

JD CROSSROADS, INC. d/b/a
ACTION AUTOMATIC DOOR & GATE

Witness By:
Its:

Witness
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the “Agreement”) is made and entered
into effective the day of , 2020, by and between: Heritage Lake Park Community
Development District, a local unit of special-purpose government established pursuant to Chapter
190, Florida Statutes, and located in Charlotte County, Florida, with a mailing address of ¢/o
Inframark Services, 5911 Country Lakes Drive, Fort Myers, Florida 33905 (the “District”), and
Kennedy Electric Co. of Punta Gorda, Inc., a Florida Profit Corporation, with a mailing address

of PO Box 511184, Punta Gorda, FL 33951 (the “Contractor”).

RECITALS

WHEREAS, the District is a local unit of special purpose government established pursuant
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida
Statutes; and

WHEREAS, the District is authorized to plan, acquire and/or maintain improvements,
facilities and services in conjunction with the development and maintenance of the lands within the
District; and

WHEREAS, the District requires a qualified firm to provide electrical and related services
to its District owned infrastructure on a continuing basis; and

WHEREAS, Contractor is willing, ready and able to serve in this capacity; and

WHEREAS, the District intends to employ Contractor to perform regular and special
maintenance and other related services, as defined by a separate work authorization or work
authorizations.

NOW, THEREFORE, for and in consideration of the mutual covenants herein contained,
the acts and deeds to be performed by the parties hereto and the payments by the District to the
Contractor of the sums of money herein specified, it is mutually covenanted and agreed as follows:

ARTICLE 1.  INCORPORATION OF RECITALS. The recitals stated above are true and correct
and are incorporated by reference herein as a material part of this Agreement.

ARTICLE 2.  SCOPE OF SERVICES. The Contractor will provide general electrical services and
repairs when requested by the District.

ARTICLE 3. METHOD OF AUTHORIZATION. Each service or project shall be authorized in
writing by the District. The written authorization shall be incorporated in a work authorization
which shall include the scope of services, compensation, project schedule, and special provisions or
conditions specific to the service or project being authorized (“Work Authorization”).
Authorization of services or projects under this Agreement shall be at the sole option of the District.

ARTICLE4.  COMPENSATION. It is understood and agreed that the payment of
compensation for services under this Agreement shall be stipulated in each Work Authorization.
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ARTICLE 5.  TERM OF AGREEMENT. It is understood and agreed that the term of this
Agreement will be from the time of execution of this Agreement by the parties hereto until
terminated in accordance with its terms.

ARTICLE6.  BOOKS AND RECORDS. Contractor shall maintain comprehensive books and
records relating to any services performed under this Agreement, which shall be retained by
Contractor for a period of at least four (4) years from and after completion of any services hereunder,
or such further time as required under Florida law. The District, or its authorized representative,
shall have the right to audit such books and records at all reasonable times upon prior notice.
Notwithstanding the foregoing, the District’s right to inspect, copy and audit shall not extend to the
composition of the Contractor’s rates and fees, percentage mark-ups or multipliers.

ARTICLE 7. INSURANCE.

A. Subject to the provisions of this Article, the Contractor shall, at a minimum,
maintain throughout the term of this Agreement the following insurance:

1.

3.

Workers” Compensation Insurance in accordance with the laws of the
State of Florida AND Employer’s Liability with limits of not less than
$1,000,000.00 per employee per accident, $500,000.00 disease aggregate,
and $100,000.00 per employee per disease.

Commercial General Liability Insurance, including, but not limited to,
bodily injury (including contractual), property damage (including
contractual), products and completed operations, and personal injury
with limits of not less than One Million Dollars and No Cents
($1,000,000.00) per occurrence, and not less than Two Million Dollars
and No Cents ($2,000,000.00) in the aggregate covering all work
performed under this Agreement. The General Liability policy evidenced
herein is to be primary and non-contributory to other insurance available
to the District.

Automobile Liability Insurance, including without limitation bodily
injury and property damage, including all vehicles owned, leased, hired,
and non-owned vehicles with limits of not less than One Million Dollars
and No Cents ($1,000,000.00) combined single limit covering all work
performed under this Agreement and providing coverage for any accident
arising out of or resulting from the operation, maintenance, or used by
the Contractor of any owned, non-owned, or hired automobiles, trailers,
or other equipment required to be licenses. Said insurance shall also
include insured/underinsured motorists coverage in the minimum
amount of $100,000 when there are owned vehicles.

B. All insurance policies secured by Contractor pursuant to the terms of this
Agreement shall be written on an occurrence basis to the extent permitted by

law.
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C. The District and the District’s officers, supervisors, agents, staff, and
representatives shall be named as additional insured parties, except with respect
to the Worker’s Compensation Insurance for which only proof of insurance shall
be provided. The Contractor shall furnish the District with the Certificates of
Insurance evidencing compliance with the requirements of this Section. No
certificate shall be acceptable to the District, unless it provides that any change
or termination within the policy periods of the insurance coverage, as certified,
shall not be effective without thirty (30) days of prior written notice to the
District. Insurance coverage shall be from a reputable insurance carrier, licensed
to conduct business in the state of Florida

D. If the Contractor fails to have secured and maintained the required insurance,
the District has the right (without any obligation to do so, however), to secure
such required insurance in which event the Contractor shall pay the cost for that
required insurance and shall furnish, upon demand, all information that may be
required in connection with the District’s obtaining the required insurance. The
procuring of required policies of insurance shall not be construed to limit the
Contractor’s liability.

ARTICLES.  COMPLIANCE WITH GOVERNMENTAL REGULATIONS AND SAFETY. In
performing its obligations under this Agreement, the Contractor and each of its agents, servants,
employees, or anyone directly employed by the Contractor, shall comply with all applicable laws,
ordinances, rules, regulations, and orders of any public or governmental authority having
appropriate jurisdiction. If the Contractor fails to notify the District in writing within five (5) days
of the receipt of any notice, order, required to comply notice, or a report of a violation or an alleged
violation, made by any local, State, or Federal governmental body or agency or subdivision thereof
with respect to the services being rendered under this Agreement or any action of the Contractor or
any of its agents, servants, or employees, or fails to comply with any requirement of such agency
within five (5) days after receipt of any such notice, order request to comply notice, or report of a
violation or an alleged violation, the District may terminate this Agreement, such termination to be
effective upon the giving of notice of termination. The Contractor shall provide for and oversee all
safety orders, precautions and programs necessary for reasonable safety. The Contractor shall
maintain an adequate safety program to ensure the safety of employees and any other individuals
working under this Agreement as well as members of the public that may come into contact with
the job site. The Contractor shall comply with all OSHA standards. The Contractor shall take
precautions at all times to protect any persons and property affected by Contractor’s work.

ARTICLE9.  INDEMNIFICATION. The Contractor agrees, to the fullest extent permitted by
law, to indemnify, defend and hold harmless the District and the District’s officers, supervisors, staff,
and representatives (together, the “Indemnitees”), from liabilities, damages, losses, and costs,
including, but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence,
recklessness or intentional wrongful misconduct of the Contractor and other persons or entities
employed or utilized by the Contractor in the performance of this Agreement, including without
limitation the Contractor’s contractors, subcontractors, and sub-subcontractors. To the extent a
limitation on liability is required by Section 725.06 of the Florida Statutes or other applicable law,
liability under this section shall in no event exceed the sum of One Million Dollars and No Cents
($1,000,000.00) and Contractor shall carry, at its own expense, insurance in a company reasonably
satisfactory to District to cover the aforementioned liability. Contractor agrees such limitation bears
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a reasonable commercial relationship to the Agreement. The Contractor agrees and covenants that
nothing herein shall constitute or be construed as a waiver of the District’s sovereign immunity
pursuant to Section 768.28, Florida Statutes, or other law, and nothing in the Agreement shall inure
to the benefit of any third party for the purpose of allowing any claim which would otherwise be
barred under the Doctrine of Sovereign Immunity or by operation of law. In the event that any
indemnification, or hold harmless provision of this Agreement is determined to be unenforceable,
the provision shall be reformed in accordance with the mutual intent of the Contractor and the
District to provide indemnification, and hold harmless provisions to the maximum effect allowed
by Florida law and for the benefit of the Indemnitees.

ARTICLE 10. EMPLOYMENT VERIFICATION. The Contractor agrees that it shall bear the
responsibility for verifying the employment status, under the Immigration Reform and Control Act
of 1986, of all persons it employs in the performance of this Agreement.

ARTICLE 11. INDEPENDENT CONTRACTOR. In all matters relating to this Agreement, the
District and the Contractor agree and acknowledge that the Contractor shall serve as an
independent contractor of the District. Neither the Contractor nor employees of the Contractor, if
any, are employees of the District under the meaning or application of any Federal or State
unemployment, insurance laws, or any other potentially applicable laws. The Contractor agrees to
assume all liabilities or obligations by any one or more of such laws with respect to employees of the
Contractor, if any, in the performance of this Agreement. The Contractor shall not have any
authority to assume or create any obligation, express or implied, on behalf of the District and the
Contractor shall have no authority to represent as agent, employee, or in any other capacity the
District, unless set forth differently herein or authorized by vote of the District Board.

ARTICLE 12. CONTROLLING LAW. The Contractor and the District agree that this
Agreement shall be controlled and governed by the laws of the State of Florida. Venue for all
proceedings with respect to this Agreement shall be Charlotte County, Florida.

ARTICLE 13. NOTICE. All notices, requests, consents and other communications under
this Agreement (“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail,
postage prepaid, or overnight delivery service, to the parties, as follows:

A. If to Contractor: Kennedy Electric Co. of Punta Gorda, Inc.
PO Box 511184
Punta Gorda, Florida 333951

B. If to District: Heritage Lake Park Community
Development District
¢/o Inframark Services
5911 Country Lakes Drive
Fort Myers, Florida 33905

With a copy to: Persson, Cohen & Mooney, P.A.
6853 Energy Court
Lakewood Ranch, Florida 34240
Attn: Andy Cohen
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Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days. Counsel
for the District and counsel for the Contractor may deliver Notice on behalf of the District and the
Contractor. Any party or other person to whom Notices are to be sent or copied may notify the
other parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) day’s written notice to the parties and addressees set forth herein.

ARTICLE 14. PUBLIC RECORDS. Contractor understands and agrees that all documents of
any kind provided to the District in connection with this Agreement may be public records, and,
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling
such records, including but not limited to Section 119.0701, Florida Statutes. Contractor
acknowledges that the designated public records custodian for the District is Sandra Demarco
(“Public Records Custodian”). Among other requirements and to the extent applicable by law, the
Contractor shall 1) keep and maintain public records required by the District to perform the
Services; 2) upon request by the Public Records Custodian, provide the District with the requested
public records or allow the records to be inspected or copied within a reasonable time period at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public
records which are exempt or confidential, and exempt from public records disclosure requirements,
are not disclosed except as authorized by law for the duration of the Agreement term and following
the Agreement term if the Contractor does not transfer the records to the Public Records Custodian
of the District; and 4) upon completion of the Agreement, transfer to the District, at no cost, all
public records in Contractor’s possession or, alternatively, keep, maintain and meet all applicable
requirements for retaining public records pursuant to Florida laws. When such public records are
transferred by the Contractor, the Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All records stored

electronically must be provided to the District in a format that is compatible with Microsoft Word
or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
DISTRICT’S CUSTODIAN OF PUBLIC RECORDS, SANDRA
DEMARCO, INFRAMARK SERVICES, 210 N. UNIVERSITY
DRIVE, SUITE 702, CORAL SPRINGS, FLORIDA 33071,
TELEPHONE: 954-603-0033 EXT. 40532,
SANDRA.DEMARCO@INFRAMARK.COM.

ARTICLE 15. NO THIRD-PARTY BENEFITS. Nothing in the Agreement shall inure to the
benefit of any third party for the purpose of allowing any claim which would otherwise be barred by
operation of law.
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ARTICLE 16. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining portions
of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

ARTICLE 17. ASSIGNMENT. Except as provided otherwise in this Agreement, neither the
District nor the Contractor shall assign, sublet, or transfer any rights under or interest in this
Agreement without the express written consent of the other. Any purported assignment without
such written consent is void.

ARTICLE 18. AMENDMENT. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing that is executed by both the District
and the Contractor.

ARTICLE 19. ARM’S LENGTH TRANSACTION. This Agreement reflects the negotiated
agreement of the District and the Contractor, each represented by competent legal counsel.
Accordingly, this Agreement shall be construed as if both parties jointly prepared it, and no
presumption against one party or the other shall govern the interpretation or construction of any of
the provisions of this Agreement.

ARTICLE 20. TERMINATION. The District may terminate this Agreement for cause
immediately upon notice to Contractor. The District or the Contractor may terminate this
Agreement without cause and at the respective party’s convenience upon thirty (30) days written
notice by the District and ninety (90) days written notice by the Contractor. At such time as the
Contractor receives notification of the intent of the District to terminate the Agreement, the
Contractor shall not perform any further services unless directed to do so in writing by the District.
In the event of any termination or breach of any kind, the Contractor shall not be entitled to
consequential damages of any kind (including but not limited to lost profits), but instead the
Contractor’s sole remedy will be to recover payment for services rendered to the date of the notice
of termination, subject to any offsets.

ARTICLE 21. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or construction
of any of the provisions of this Agreement.

ARTICLE 22. ENFORCEMENT OF AGREEMENT. In the event that either the District or the
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover from the other party all costs incurred, including
reasonable attorney’s fees and costs at all judicial levels as well as attorney fees and costs incurred in
determining entitlement to and the reasonableness of such amounts..

ARTICLE 23. ACCEPTANCE. Acceptance of this Agreement is indicated by the signatures
of the authorized representatives of the District and the Contractor in the spaces provided below.

ARTICLE 24. WARRANTY. Contractor represents and warrants to the District that all
equipment and materials used and made a part of structures, or placed permanently in connection
therewith, will be new unless otherwise specified and will be of good quality, free of defects. It is
understood between the parties that all equipment and materials not so in conformity are defective.

6
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Contractor will correct any defects caused by faulty materials, equipment or workmanship in work
supervised by it or by a subcontractor. Contractor guarantees all work against faulty workmanship
for a term one (1) year from work completion.

ARTICLE 25. WAIVER. A waiver of any breach of any provision of this Agreement shall
not constitute or operate as a waiver of any other breach of such provision or of any other provisions,
nor shall any failure to enforce any provision hereof operate as a waiver of such provision or any
other provisions.

ARTICLE 26. COUNTERPARTS. This instrument may be executed in any number of
counterparts, each of which, when executed and delivered, shall constitute an original, and such
counterparts together shall constitute one and the same instrument. Signature and acknowledgment
pages, if any, may be detached from the counterparts and attached to a single copy of this document
to physically form one document.

IN WITNESS WHEREOQOF, the parties hereto have caused this Agreement to be executed

on the day and year first above written.

Attest: HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT
Assistant Secretary/Secretary Chairman,

Board of Supervisors

KENNEDY ELECTRIC CO.
OF PUNTA GORDA, INC.

Witness By:
Its:

Witness
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KENNEDY ELECTRIC CO. OF PUNTA GORDA, INC.
PO BOX 511184 Phone 941-639-1250
1 | PUNTA GORDA, FL 33951-1184 Fax 941-629-8666

State Certified ¢ License # EC0002368 ¢ License # CAC1816037

March 26, 2020

Heritage Lake Park CDD

25365 Rampart Blvd

Punta Gorda, FL 33983

Attn: Justin Faircloth — Paul Eberhardt
Re: Clubhouse Kitchen Outlets

Proposal

To provide and install (2) dedicated, 20amp, GFCI receptacles in kitchen.

Anticipated labor $ 840.00
Materials $ 262.53
Total $1,102.53

Please return the signed proposal by fax or email to kennedyelec@hotmail.com. Once received, we
will begin the paperwork and material ordering to get this scheduled and completed.

Signature Date

COMMERCIAL+ RESIDENTIAL+* SERVICE
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Ninth Order of Business
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HERITAGE LAKE PARK

Community Development District

Annual Operating and Debt Service Budget
Fiscal Year 2021

Version 1 - Proposed Budget
(Printed[dn[4y27/20[2:45[BM)

Prepared by:

INFRAMARK

INFRASTRUCTURE MANAGEMENT SERVICES
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HERITAGE LAKE PARK_ Agenda Page 80
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021

REVENUES

Interest - Investments $ 3,114  $ 9,242 % 5,000 $ 2,033 % 500 $ 2533 % 3,000

Hurrican Irma FEMA Refund - 9,459 - 811 - 811 -

Room Rentals - 304 - - - - -
Recreational Activity Fees 5,122 1,706 8,000 7,225 - 7,225 8,000
Special Assmnts- Tax Collector 628,002 630,180 633,237 593,176 40,061 633,237 811,050

Special Assmnts- CDD Collected - - 66,425 - - - -
Special Assmnts- Discounts (22,035) (21,827) (25,329) (22,651) - (22,651) (32,442)
Allowance Uncollected Assem. - - (66,425) - - - -

Settlements - 5,717 - 13,479 - 13,479 -
Other Miscellaneous Revenues 150 10,922 500 935 - 935 500
Gate Bar Code/Remotes 1,858 1,634 200 1,758 - 1,758 1,000
TOTAL REVENUES 616,211 647,337 621,608 596,766 40,561 637,327 791,108

EXPENDITURES
Administrative

P/R-Board of Supervisors 10,600 11,200 12,000 5,800 6,000 11,800 12,000
FICA Taxes 811 857 918 444 459 903 918
ProfServ-Arbitrage Rebate - - 600 - 600 600 600
ProfServ-Dissemination Agent 1,030 1,061 1,093 - 1,093 1,093 1,126
ProfServ-Engineering 5,029 7,289 4,000 2,363 1,637 4,000 4,000
ProfServ-Legal Services 19,165 62,899 24,844 47,230 9,002 56,232 24,844

Annual Operating and Debt Service Budget
Fiscal Year 2021
Page 1



HERITAGE LAKE PARK_
Community Development District

Agenda Page 81
General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
ProfServ-Mgmt Consulting Serv 54,117 55,289 56,948 28,787 28,474 57,261 58,656
ProfServ-Trustee Fees 4,337 4,971 5,000 4,771 - 4,771 5,000

ProfServ-Web Site Development 1,395 1,241 1,278 639 639 1,278 -
ProfServ-Website Maintenance - - - - - - 1,316

ProfServ-Other - 38 - - - - -
Auditing Services 3,850 4,025 3,850 - - - 3,850
Postage and Freight 454 589 600 255 255 510 600
Insurance - General Liability 2,700 2,553 2,859 5,170 - 5,170 8,495

Public Oficials Insurance - - - 2,553 - 2,553 -
Printing and Binding 2,758 1,146 1,800 - - - 500
Legal Advertising 1,745 1,622 900 718 182 900 900
Misc-Bank Charges 63 1 600 61 - 61 600
Misc-Assessmnt Collection Cost 5,623 4,622 12,665 11,410 801 12,211 16,221

Misc-Contingency - 340 3,856 2,289 - 2,289 -
Office Supplies - - 35 - 35 35 35
Annual District Filing Fee 175 175 175 175 - 175 175
Total Administrative 113,852 159,918 134,021 112,665 49,177 161,842 139,837

Field

ProfServ-Field Management 5,243 6,650 5,562 2,781 2,781 5,562 5,729
ProfServ-Wetlands 10,680 10,680 10,680 5,340 5,340 10,680 10,680
Contracts-Landscape 61,500 61,150 61,500 34,625 35,400 70,025 70,800
Contracts-Buffer Wall 5,600 5,600 5,600 6,800 - 6,800 13,600
R&M-General 8,503 4,903 9,600 1,729 7,871 9,600 9,600

R&M-Other Landscape - - - 1,100 - 1,100 -

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK_
Community Development District

Agenda Page 82
General Fund

Fiscal Year 2021 Proposed Budget

Summary of Revenues, Expenditures and Changes in Fund Balances

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
R&M-Irrigation 14,566 8,333 20,000 6,058 13,942 20,000 22,400
R&M-Lake 5,000 6,810 5,000 5,000 - 5,000 5,000
R&M-Mulch 3,375 3,375 5,000 5,390 - 5,390 5,500
R&M-Sidewalks - 5,625 3,000 - 3,000 3,000 3,000
R&M-Tree Trimming Services 1,890 1,840 5,995 2,905 3,090 5,995 5,995
R&M-Lights 2,200 2,387 3,000 1,165 1,835 3,000 3,000
R&M-Wall 1,775 10,502 8,000 18 7,982 8,000 8,000
Misc-Contingency 750 319 7,473 75 7,398 7,473 7,473
Total Field 121,082 128,074 150,410 72,986 88,639 161,625 170,777

Utilities
Communication - Telephone 442 481 708 248 248 496 500
Electricity - General 4,168 3,564 5,500 2,722 2,722 5,444 5,500
Misc-Internet Services 2,521 2,577 2,458 1,112 1,112 2,224 2,458
Total Utilities 7,131 6,622 8,666 4,082 4,082 8,164 8,458
Gatehouse

Towing Services - - 250 - - - 250
Contracts-Gates 1,080 1,080 1,080 - 1,080 1,080 1,080
Contracts-Security System 58,128 58,347 58,667 28,264 27,804 56,068 55,608

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK_ Agenda Page 83
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
Electricity - General 2,694 2,715 2,800 1,313 1,313 2,626 2,800
R&M-Buildings 515 1,881 500 384 116 500 500
R&M-Gate 3,609 2,567 3,000 59 2,941 3,000 3,000
Misc-Contingency 1,743 2,562 5,000 1,212 3,788 5,000 5,000
Total Gatehouse 67,769 69,152 71,297 31,232 37,042 68,274 68,238

Clubhouse and Recreation

Payroll-Salaries 17,160 14,075 18,000 8,850 9,150 18,000 18,000
Payroll Taxes 1,344 800 1,377 121 692 813 1,377
Workers' Compensation 737 469 490 - 490 490 490
Fire Alarm Monitoring 540 540 540 270 270 540 540
Contracts-Fountain 652 668 664 340 340 680 664
Contracts-Security Camera - 550 550 550 - 550 550
Contracts-Pools 8,400 8,400 8,400 4,200 4,200 8,400 8,600
Contracts-Cleaning Services 10,740 10,740 10,740 4,381 6,210 10,591 12,420
Contracts-HVAC 2,353 2,353 2,353 1,968 - 1,968 2,353
Contracts-Pest Control 1,800 1,800 1,800 900 900 1,800 1,800
Contracts-Security System 6,840 6,840 6,840 4,240 4,650 8,890 6,840
Pest Control - Bldg/Gnds - - 1,620 - 1,620 1,620 1,620
Contractual Maint. Services 6,736 10,235 13,520 5,725 5,725 11,450 13,520
Electricity - General 17,984 17,452 23,000 10,047 10,047 20,094 23,000
Utility - Refuse Removal 2,569 2,603 2,609 1,658 553 2,211 2,609
Utility - Water & Sewer 5,894 5,779 5,600 2,489 830 3,319 5,600
Insurance - Property 29,423 29,535 33,079 25,867 - 25,867 29,004

Insurance - Vehicle - - - 500 - 500 -

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK_ Agenda Page 84
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
R&M-General 30,182 7,316 4,000 4,330 2,670 7,000 4,000
R&M-Fountain 247 148 500 156 344 500 500
R&M-Pools 4,834 4,660 23,657 5,093 18,564 23,657 23,657
R&M - Tennis Courts 31,792 822 1,000 44 956 1,000 1,000
R&M - Fitness Equipment 1,665 2,433 3,000 3,595 750 4,345 3,000
R&M - Fitness Center 211 1,753 2,000 1,420 580 2,000 2,000
R&M - Security Cameras 550 6,341 1,000 135 865 1,000 1,000
R&M-Backflow Inspection 154 154 154 154 - 154 154
Fire Ext Inspection & Repairs 355 139 500 - 500 500 500
R&M-Fire Alarm - 85 500 - 500 500 500
Fire Alarm Inspection - 198 200 - 200 200 200
R&M-Fire Sprinklers 195 300 500 2,793 - 2,793 500
R&M - Computer/Internet - 435 1,500 470 1,030 1,500 2,500
Misc-Cable TV Expenses 1,290 1,362 1,800 692 699 1,391 1,800
Misc-Clubhouse Activities 4,785 1,831 4,800 7,381 - 7,381 4,800
Misc-Contingency 2,615 868 30,500 12,414 2,000 14,414 30,500
Office Supplies 2,257 1,378 3,000 646 1,654 2,300 3,000
Cleaning Supplies 1,856 1,128 2,600 173 1,727 1,900 2,600
Cleaning Services - 440 500 - 500 500 500
Cap Outlay - Other 52,352 384 23,870 42,539 - 42,539 23,870
Total Clubhouse and Recreation 248,512 145,014 236,763 154,141 79,214 233,355 235,568

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK_
Community Development District

Agenda Page 85
General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
Debt Service
Principal Line of Credit/Note 71,248 20,222 - - - - -
Interest Expense 2,423 382 - - - - -
Total Debt Service 73,671 20,604 - - - - -
Reserves
Reserve-Irrigation System 4,050 194,218 - - - - -
Reserve-Roadways - - 29,220 6,675 - 6,675 110,575
Reserve-Stormwater System 5,132 52,700 29,220 12,471 - 12,471 29,220
Reserve-Wall - - 28,435 - - - 28,435
Total Reserves 9,182 246,918 86,875 19,146 - 19,146 168,230
TOTAL EXPENDITURES & RESERVES 641,199 776,302 688,032 394,252 258,155 652,407 791,108
Excess (deficiency) of revenues
Over (under) expenditures (24,988) (128,965) (66,424) 202,514 (217,594) (15,080) (0)
TOTAL OTHER SOURCES (USES) - - (66,424) - - - (O)|
Net change in fund balance (24,988) (128,965) (66,424) 202,514 (217,594) (15,080) (0)
FUND BALANCE, BEGINNING 518,500 493,512 364,547 364,547 - 364,547 349,467
FUND BALANCE, ENDING $ 493,512 $ 364,547 $ 298,123 $ 567,061 $ (217,594) $ 349,467 $ 349,467

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK
Community Development District General Fund
Budget Narrative
Fiscal Year 2021
|[REVENUES

Interesti-lInvestments!
ThelDistrictlearnslinterestlincomelonitheiricheckinglaccountlandiotheriMoneyiMarketlaccounts.l

RecreationallActivitylFees
ThislisithelRevenuelfromitheleventsithatithelactivitiesidepartmentiholdsithroughoutithelyear.l

SpeciallAssessmenti- TaxiCollector!
ThelDistrictiwillllevylalNon-AdiValoremiassessmentioniallithelassessablelpropertyiwithinithel Districtitolpayiforidebtiservicelexpendituresiduringithel
FiscallYear.l

SpeciallAssessment-/CDDiCollected!
ThelDistrictiwillidirectibilliHeritagelLakelPartnersiLLC.IForiNon-AdiValoremiassessmentioniallithelassessablelpropertyiwithinithelDistrictitolpaytforithel
O&MiexpendituresiduringithelFiscallYear.l

SpeciallAssessmenti- Discountsl
PeriSectioni197.162,1FloridalStatutes,idiscountsiarelallowediforlearlylpayments.i Thelbudgetediamountiforithelfiscallyeartisicalculatediati4 %iofithel
anticipatediNon-AdiValoremiassessments.[

OtheriMiscellaneousRevenues!
Revenuelreceivedifromimiscellaneouslisources.]

GateBariCode/Remotesl
Revenuelreceivedifromithelsaleslofigatelremotes.l
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative

P/Ri- BoardiofiSupervisorsl
Chapter]190,1 Floridal Statutes, allowsl forlmembers( ofithel Boardl ofl Supervisorsl tol bel compensated) $2000 perl meetinglini whichl theylattend.) Thell
budgetediamountiforithelfiscallyearlisibasedioniallisupervisorsiattendinglallitheimeetings.!

FICAiTaxes!
PayrollitaxesioniBoardlofiSupervisor'sicompensation.iThelbudgetediamountiforithelfiscallyearfisicalculatediati7.65%!lofitheltotaliBoardiofiSupervisor’s]
payrolllexpenditures.[

ProfessionaliServices(- Arbitrage/Rebate!
ThelDistricticontractediwithILLSITaxiSolutions,lInc.itolannuallyicalculatelthelDistrict'slarbitragelrebatelliabilitylonitsibonds.l

ProfessionaliServices(- DisseminationlAgent!

Thel Districtl isl requiredi byl thel Securitiesll andl Exchangel Commissioni tol complyl withl Rulell 15¢2-12(b)-(5),] whichl relatesl toll additionall reporting!
requirementsiforiunrelatedibondlissues.l ThelDistrictihasicontractediwithiinframarkiinfrastructurelManagementiServiceslitolprovideltheselreports.i

ProfessionaliServices(- Engineeringl
ThelDistrict'slengineer,lcurrentlylStanteclEngineering,IprovidesigenerallengineeringlservicesitolthelDistrict,li.e.lattendancelandipreparationiforiboard!
meetings,lannualireviewlofiDistrictifacilities,landiotherispecificallylrequestediassignmentsl

ProfessionaliServices(- LegallServicesl
ThelDistrict'sllegalicounseliPerssoni&ICohenitolprovidelgeneralilegaliservicesitoithelDistrict,li.e.lattendancelandipreparationiforimonthlyimeetings, |
reviewl of] operatingl andl maintenancel contracts,l andl otherl specificallyl requestediassignments.] $2570 peri hourlfori attorneyltime.l Subjecti tol CPIl
increaseloniOctoberi1st.]
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HERITAGE LAKE PARK
Community Development District

Agenda Page 88

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative (continued)

ProfessionaliServices(- ManagementiConsultingiServices!

Thel Districti receivesl Management,i Accountingl andl Administrativel servicesl asl partl ofl al Management] Agreementll withl Inframarki Infrastructurel
Managementl Services,ILLC.0Alsollincludediarelcostsiforl Informationl Technologylichargesitol processlallithel District'sfinanciallactivities,li.e.Jaccountsl
payable,financiallstatements,lbudgets,letc. Jonlalmainiframelcomputeriownedibyilnframarkiiniaccordancelwithithelmanagementicontractlandithelchargel
forirentals.) ThelbudgetediamountiforithelfiscaliyearlisibasedionithelcontractedifeesioutlinedinlExhibit]"A"lofithelManagementiAgreement.l

VENDOR DESCRIPTION AMOUNT
Inframark CDD Management $4,888/month
TOTAL $58,656

ProfessionaliServices!- Trusteel

ThelDistrictlpaysiUSIBankianiannualifeelforitrusteelservicesionithelSeriesi20051SpeciallAssessmentiBond.l Thelbudgetediamountiforithelfiscallyearf

islbasedlonistandardifeesichargediplusianylout-of-pocketiexpenses.l Periodi10/1/200throughi9/30/21.0

VENDOR DESCRIPTION AMOUNT
U.S. Bank Trustee fees $5,000/annually
TOTAL $5,000

ProfessionaliServices(- Maintenancel

InframarkiinfrastructurelManagementiServicesloverseesithelDistrict'slemaillaccountsiandiprovidesiassistanceltolCampusiSuitelregardingithelwebsitel

aslnecessary.l

VENDOR DESCRIPTION AMOUNT
Inframark Website $109.67/month
TOTAL $1,316
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative (continued)

AuditingliServicesl

ThelDistrictlisirequireditoliconductlaniannuallauditlofiitsifinancialirecordsibylaniindependentiCertifiediPubliciAccountinglFirm.l Thelbudgetediamount]
forthisifiscallyearlisibasedionicontractedifeesifromianiexistinglengagementiletteriwithianiaccountingtfirm.l

VENDOR DESCRIPTION AMOUNT
Berger, Toombs, Elam, Gaines & Financial Audit $3,725
Frank
TOTAL $3,725
Postagel& Freight!

Postageland/orifreightiusedforiDistrictimailingslincludinglagendalpackages,ivendoricheckslandiotheriicorrespondence.l

Insurancel- GeneraliLiabilityl
Thel Districti hasl Generalil Liabilityl &1 Publici Officialsi liabilityl insurancel policyd withi Preferred] Governmentali Insurancel Trust.l PGITI specializeslini
providinglinsurancelcoverageltolgovernmentaliagencies.l Al12%lincreaselisiprojectedioveriactual.l

VENDOR DESCRIPTION AMOUNT
PGIT General $5,687
Liability/Automobile
PGIT Public Officials and $2,808
Employment
Practices Liability
TOTAL $ 8,495

Printingl&Bindingl
Copieslusediinithelpreparationiofiagendalpackages,irequiredimailings,landiotheriispecialiprojects.l
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative (continued)

LegallAdvertisingl
ThelDistrictlislrequireditoladvertiselvariousinoticesiforiBoardimeetingsiandiotheripublicthearingsliniainewspaperiofigeneralicirculation.l

Miscellaneous(- BankiCharges!
FeeslassociatedwithimaintainingithelDistrict'slbankiaccounts.l

Miscellaneous(- AssessmentiCollectioniCostl

ThelDistrictireimbursesithel Charlottel Countyl Taxi Collectoriforlapplicablelnecessaryladministrativelcosts.l PeriFloridal Statutes,ladministrativelcostsl
shalllinclude,l butl notl bell limited( to,l thosel costsl associatedi withi personnel,i forms,1 supplies, datal processing,l computeri equipment,i postage,landl
programming.iThelDistrictlalsolcompensatesithel TaxiCollectoriforithelactualicostioficollectionlori2%lonithelamountiofispeciallassessmentsicollected!
andiremitted,iwhicheveriisigreater.] Thelbudgetiforicollectionicostsiwasibasedioniaimaximumiofi2%lofithelanticipatediassessmenticollections.!

Miscellaneous(- Contingencyr
Thislcategoryiprovidesifundsiforiadministrativelexpendituresithatimayinotihavelbeenlbudgetedianywherelelse.l

OfficelSupplies!
Supplieslusediinithelpreparationiandibindingloflagendalpackages,requiredimailings,landlotherispecialiprojects.l

AnnualiDistrictiFilinglFeel
ThelDistrictlisirequireditolpaylaniannualifeelofi$ 175tolthelDepartmentiofiEconomiclOpportunity.l
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HERITAGE LAKE PARK
Community Development District

Agenda Page 91

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Field

ProfessionaliServices(- FieldIManagement!

ThelDistricticontractediwithilnframarkitoloverseelthelfieldioperationsiofithelpropertylandiperformisixiinspections.l

VENDOR DESCRIPTION AMOUNT
Inframark Field $477.42/month
Management
TOTAL $5,729

ProfessionallServices!- Wetlands!

Thel Districtl contract] withi Solitudel Lakell Managementi (formerlyl Lakemastersi Aquaticl Weedi Control,i Inc.)i oni 8/05/131 forl lakel andi waterwaysl
management.l Includedi arell algael &1 aquaticl weed control;l borderl grassl and brushi control;l waterf testing;1 monthlyl managementi report;] aquaticl
consultation;landitriploidigrassicarpiwithiF.G.G.W.C.Ipermitlapprovali$5.75lperifish.] One-timelStart-upiFeel$700.0 Thelmonthlylservicelamountiofithel

contractlisi$890.0 Twelvelmonthslagreement.]

VENDOR DESCRIPTION AMOUNT
Solitude Lake Management Lake&Water $890/month
Mgmt
TOTAL $10,680

Contractsi-ILandscapel

ThelDistricticontractediwithiPinnaclelLawniandiLandscapelServices,lInc.itolprovidelservicelforiallithelcommunallareasiwhichlincludelmowing,ledging,!
trimming,ldebrisiremoval,lirrigationimaintenance,fertilizationl andi weed/pesticontroliforisod,Ishrubslirrigationimaintenancelandiannuals,l pruningi off

shrubslanditrimminglofiallipalmitrees.l

VENDOR DESCRIPTION AMOUNT
Pinnacle Lawn and Landscape Lawn/ $5,900/month
Services, Inc. Irrigation
Maintenance
TOTAL $70,800
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Field (continued)

Contracts(- BufferiWalll
ThelDistricticontractediwithiPinnaclelLawnlandiLandscape,linc.[toltrimithelten-footibuffer/overhanginglalongithelexterioriwalliannually.l

VENDOR DESCRIPTION AMOUNT
Pinnacle Lawn and Landscape Buffer Wall $13,600/annually
Services, Inc.
TOTAL $13,600

R&Mi- Generall
Thelcostloflanyimaintenancelexpendituresithatlarelincurrediduringithellyear,isuchiasirepairsitoithelroadsiatithelcommunity.l Itlislofialgeneralinaturel
andicoversleverythinglexceptithelclubhouse,lgatehouse,lpool,lirrigation,landilandscaping.i

R&M- Irrigationl
Repairsiandimaintenancelofithellirrigationisystemsithroughoutlthel CommunityinotipartlofithelLandscapelMaintenancel ContractiwithiPinnaclel Lawnl
andiLandscapelServices,Inc.[

R&Mi- Lakel
Unscheduledilakelmaintenancelnotlincludediinicontract.l

R&Mi- Mulchrl
MulchineedediforiDistrictipropertyl

R&M- Sidewalks!
MaintenancelofiDistrictisidewalks.0
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HERITAGE LAKE PARK'

Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Field (continued)

R&Mi- TreelTrimmingiServicesl
ThelDistrictihasicontractediwithiPinnaclelLawniandiLandscapingiforitreeltrimmingiservices.l

R&M- Lights
MaintenancelandirepairsiofistreetlightsithroughoutithelCommunity.i

R&MI- Wally
RepairslandimaintenancelofiwallsisurroundingithelDistrict.]

Miscellaneous(- Contingencyl
Thislcategoryiprovidesifundsiforiadministrativelexpendituresithatimayinotihavelbeenlbudgetedianywherelelse.l
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HERITAGE LAKE PARK
Community Development District
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General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Utilities

Communication(- Telephonel

IncludesimonthlyiservicelfeelforibusinessivoicelforithelgatehouselandiclubhouseiwithiComcast.

Electricityl- Generall

Thislrepresents(thelestimatedicostiforlelectricitylofithelvariousiaccountsiwith]FPLiwithinithelDistrict.]

VENDOR ACCOUNT# SERVICE ADDRESS

FPL 08753-80461 2026 Royal Tern Cir/Well

FPL 19241-52265 25503 Heritage Lake Blvd/Well
FPL 47210-91249 2040 Willow Hammock Cir/Well 2
FPL 53050-96017 2080 Willow Hammock/Cir/Well
FPL 54492-72144 Streetlights Heritage Lakes

FPL 63370-44090 2060 Willow Hammock Cir/Well
FPL 81253-25533 2180 Heron Lakes Dr/Well

Miscellaneous(- InternetiServicesl

BusinesslinternetiservicesifromlComcastiforithelclubhouselandifitnessicenter.l

VENDOR DESCRIPTION/ACCOUNT# AMOUNT
Comcast 25635 Heritage Lake Blvd, 8535 10 060 0862663 $84.59/month
Comcast 25365 Rampart Blvd, 8535 10 060 0813872 $121.85/month

TOTAL $ 2,458
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HERITAGE LAKE PARK'

Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Gatehouse

TowingiServices!
Costslforitowinglservices.l

Contracts(- Gates!

ThelDistrictihaslicontractediwithlActionl/AutomaticiDooriCompanyttoimaintainithelgates.l

VENDOR

DESCRIPTION

AMOUNT

Action Automatic Door
Company

Gate Maintenance

$1,080/annually

TOTAL

$1,080

Contractsi—ISecuritylSystem!l

ThelDistrictihasicontractediwithiHiddenlEyesiLLCldbalEnveralSystemsitolmonitoriandimaintainithelsecuritylsystem.l

VENDOR DESCRIPTION AMOUNT
Hidden Eyes LLC Security System $4,634/month
TOTAL $55,608

Electricityl- Generall

Thislrepresents(thelestimatedicostiforlelectricitylofithelguardhouselaccountiwithlFPLiwithinithelDistrict.)

VENDOR

ACCOUNT#

SERVICE ADDRESS

FPL

45064-51261

25365 Rampart Blvd/Guardhouse
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HERITAGE LAKE PARK
Community Development District

Agenda Page 96

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Gatehouse (continued)

R&M- Building!

Generalimaintenancelcostirelateditoithelgatehouse.l

R&Mi- Gatel

ThelcostloflanyimaintenancelexpendituresithatlarelincurrediduringithelyearirelateditolthelDistrict'sigates.

Miscellaneous(- Contingencyr

Thislcategoryiprovidesifundsiforigatehouselexpendituresithatimayinotihavelbeenlbudgetedianywherelelse.l

Clubhouse and Recreation

Payroll- Salaries!

ThelDistrictihaslofficelpersonnelitolworklinithelofficelduringithelweek.l

JOB DESCRIPTION AMOUNT
Office Activities Coordinator Salary 5 days per week
TOTAL $18,000

PayrolliTaxes!

Payrollitaxeslonl officell personnel’sl compensation.l Thel budgetedi amountl fori thellfiscall yeartlisi calculatediat 7.6 5%l ofl thel totall personnel’si payrolll

expenditures.[

Workers’ICompensationl

Workers'lcompensationionlofficelpersonnel’sicompensation.l
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

FirelAlarmiMonitoringl
ThelDistricticontractediwithiWenzellElectricltolmonitortthelfirelalarm.l

VENDOR DESCRIPTION AMOUNT
Wenzel Electric Fire Alarm Monitoring $135/quarter
TOTAL $540

Contracts(- Fountain
ThelDistricticontractediwithiAquaticiSystems,linc.IFeaturesitolprovidelservicelforifountainimaintenance.l

VENDOR DESCRIPTION AMOUNT
Aquatic Systems, Inc. Fountain $166/quarter
Maintenance
TOTAL $664

Contracts(-ISecurityiCameral
ThelDistricticontractediwithiNewilQ,ILLClforlpreventativelcameraisystemimaintenancelagreement.l Eitheripartyicanicancelliniwritingi30idayslprioritol
anniversaryldate.l

VENDOR DESCRIPTION AMOUNT
New 1Q, LLC Camera Maintenance $550/annually
TOTAL $550
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

Contracts(- Pools!
ThelDistricticontractediwithiHoward’sIPoollWorld,lInc.loni6/10/11iforlpoolimaintenance.l Contracticanibelcancellediatianyitime.l

VENDOR DESCRIPTION AMOUNT
Howard'’s Pool World, Inc. Pool Maintenance $716.67/month
TOTAL $8,600

Contracts(- CleaningiServices!
ThelDistricticontractediwithiApexiJanitorialitoicleanithelclubhouse.l

VENDOR DESCRIPTION AMOUNT
Apex Janitorial Cleaning Services $1,035/month
TOTAL $12,420
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

Contracts(- HVACI
ThelDistricticontractediwithiGrandellAirelService,lInc.iforiHVACIsystemslinithelclubhouse, [fitnessicenter,landigatehouselalongiwithithelclubhouselicel
machine.lServiceslincludel2lpreventativelmaintenancesiperiyearionithelsixlairiconditioninglsystemsliandlicelmachinelalongiwithial 10 %ldiscountionl
anyladditionalirepairiservicesineeded.l

VENDOR DESCRIPTION AMOUNT
Grande Aire Service, Inc. HVAC/Fitness/ $2,353/
Gatehouse/lce year
Machine
Maintenance

(2 preventive
Maintenance per
Year). 10% discount
on additional repairs.

TOTAL $2,353
Contracts-PestiControll
Monthlylpesticontroliservice.l
VENDOR DESCRIPTION AMOUNT
Pest Eliminators Pest Control $150/month
TOTAL $1,800
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General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

Contractsi—ISecuritylSystem!l

ThelDistrictihasicontractediwithiHiddenlEyesiLLCldbalEnveralSystemsitolmonitoriandimaintainithelsecuritylsystem.l

VENDOR DESCRIPTION AMOUNT
Hidden Eyes LLC Security System $570/month
TOTAL $6,840

PestiControll-1Building/Grounds!

Incidentallpesticontroliservicesinotipartioficontract.l

ContractuallMaintenancelServices!

ThelDistricticontractediwithilnframarkiinfrastructureiManagementiServicesiforiweeklyimaintenance.l

VENDOR DESCRIPTION AMOUNT

Inframark - Infrastructure Management Weekly maintenance $26/hour
Services @10hours/wk.

TOTAL $13,520

Electricityl- Generall

ThislrepresentsithelestimatedicostiforielectricitylofitwolaccountsiwithiF PLiwithinithelDistrict.l

VENDOR ACCOUNT# SERVICE ADDRESS
FPL 30047-84199 25633 Heritage Lake Blvd/Fitness
FPL 72166-44299 25635 Heritage Lake Blvd/Clubhouse
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

Utilityl- RefuselRemovall
Approximatelfeesipaidiforithelremovaliofitrashifromithelproperty.

VENDOR DESCRIPTION AMOUNT
Waste Management Trash removal 8-yard dumpster $277/month
TOTAL $3,324

Utility(- Wateri&Sewer!
ThislrepresentsithelestimatedicostifromiCharlottelCountyiUtilitiesiforiwater,lsewerfutilitylchargeslrelateditolthelclubhouselandifitnessicenter.l

Insurancel- Propertyl
ThelDistrictlhaslpropertylinsurancelpolicyiwithiPreferrediGovernmentallinsurancel Trust.0 Anlagencyithatispecializesliniprovidinglinsurancelcoveragel
tolgovernmentallagencies.i Thelcoveragelincludesipropertylandiinlandimarine;igenerallliability;landiauto.i Al12%lincreaselisiprojectedioveriactual.l

VENDOR DESCRIPTION AMOUNT
PGIT Property & Inland $29,004
Marine/Vehicle
TOTAL $29,004

R&Mi- Generall
ExpenditureslincurrediduringithelfiscallyeariforithelrepairlandimaintenancelofithelTennisiCourts,JandiFitnessiCenter.l

R&Mi- Fountainl
Non-contractualimaintenancelandirepairsiofithelDistrict'sifountain.l
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General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

R&Mi- Poolsl
Expenditureslincurrediduringithefiscallyeartforimiscellaneouslrepairsitoithelpool.l

R&Mi- TennisiCourts[
Miscellaneousimaintenancelcostsiforitheltennisicourts.l

R&M- FitnessIEquipment]
RepairsiandimaintenancelofifitnessiequipmentibyiFitnessiServiceslofiFlorida,lInc.

R&M- FitnessiCenterl
Fitnesslcentertfloorirenovation.l

R&Mi- SecuritylCameras]
Miscellaneouslrepairsitolsecuritylcameras.!

R&Mi- Backflowilnspectionl
ExpensesiforiFebruaryi2018ibackflowlinspections.l

FirelExt.lInspectionl&Repairs/
RequiredifirelextinguisherinspectionsiandirepairsiforithelDistrictibuildinglbyiLifeguardiSecurity .l

R&MI- FirelAlarm{
ThelDistrictihaslaniagreementiwith)\WenzellElectricltolmaintainithelfirelalarmisystem.
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HERITAGE LAKE PARK'

Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

FireJAlarmilnspectionl
ThelDistrictihaslanlagreementiwithiWenzellElectricitolinspectithelfirelalarmisystem.l

R&MI- FirelSprinklers(
ThelDistrictihaslanlagreementiwithiCentrallFloridaiFirelSafetylEquipment,iinc.itolinspectithelfirelsprinklerisystem.l

R&Mi- Computer/Internet!
ComputeriservicesiforithelDistricticomputers.l IncludeslyearlyifeesiforithelSupervisorlemailsiandiforithelrequirediwebsite.l

Miscellaneous(- CablelTVIExpenses!
CablelTelevisioniservicesifromiComcastforithelclubhouselandigatehouse.l

Miscellaneous(- ClubhouselActivities!
Theselarelthelexpendituresifromitheleventsithatithelactivitiesidepartmentiholdsithroughoutithelyear.l

Miscellaneous(- Contingencyl
Thislcategoryiprovidesifundsiforigatehouselexpendituresithatimayinotihavelbeenibudgetedianywherelelse.l

OfficelSupplies!
Paper,iprintericartridges,ipensiandimiscellaneouslofficelsuppliesiforithelclubhouseloffice.l

CleaningiSuppliesl
Suppliesiuseditolcleanithelclubhouse,lexerciselbuilding,landigatehouse.l

CleaningiServicesl
Non-contractualicleaninglservicesiperformedibyialcleaningicompany.l
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General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

CapitaliQutlay(- Otherl
CapitallOutlaytforifuture.l Includesi$12,0000forlreplacementiofipooliawning.

Reserves

Reservel-IRoadwaysl
ReserveslforithelDistrictiroadways.] Ai$250,0000roadiworklisiplannedifor]FY12021.0

Reservel-StormwateriSystem
Reservesiforithelstormwaterisystem.l

Reservel-IWalll
Reserveslforlthelexterioriwall.0
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Exhibit "A"
Allocation of Fund Balances

AVAILABLE FUNDS

Amount
Beginning Fund Balance - Fiscal Year 2021 349,467
Net Change in Fund Balance - Fiscal Year 2021 ©)
Reserves - Fiscal Year 2020 Additions 168,230
Total Funds Available (Estimated) - 9/30/2021 517,697 |
ALLOCATION OF AVAILABLE FUNDS
Assigned Fund Balance
Operating Reserve - Operating Capital 121,092 @
Capital Expenditures & Projects Previous Years 144,278
Less Reserves to cover expenses (144,278) -
Reserves - Irrigation System (Prior Years) (117,149) (117,149)
Reserves -Roadways (Prior Years) 116,880
Reserves -Roadways FY 2020 29,220
Reserves -Roadways FY 2020 Expenses (6,675)
Reserves -Roadways FY 2021 110,575 250,000
Reserves -Stormwater system (Prior Years) 87,730
Reserves -Stormwater system FY 2020 29,220
Reserves -Stormwater system FY 2020 Expenses (12,471)
Reserves -Stormwater system FY 2021 29,220 133,699
Reserves -Wall (Prior Years) 73,185
Reserves -Wall FY 2020 28,435
Reserves -Wall FY 2021 28,435 130,055
Subtotal 517,697
Total Allocation of Available Funds 517,697
Total Unassigned (undesignated) Cash 0

Notes

(1) Represents approximately less than 2 months of operating expenditures.

Annual Operating and Debt Service Budget
Fiscal Year 2021
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Series 2005 Debt Service Fund

HERITAGE LAKE PARK |
Community Development District

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
REVENUES
Interest - Investments $ 2,748  $ 4930 $ 3,000 $ 1,395 $ 200 $ 1595 $ 1,600
Special Assmnts- Tax Collector 180,800 180,800 180,800 168,770 12,030 180,800 180,800
Special Assmnts- CDD Collected - - 19,854 - 19,854 19,854 19,854
Special Assmnts- Delinquent - - - - - - -
Special Assmnts- Discounts (6,307) (6,223) (7,232) (6,440) - (6,440) (7,232)
Allowance Uncollected Assem. - - (19,854) - (19,854) (19,854) (19,854)
TOTAL REVENUES 177,241 179,507 176,568 163,725 12,230 175,955 175,168 |
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost 1,619 1,326 3,616 3,247 241 3,488 3,616
Total Administrative 1,619 1,326 3,616 3,247 241 3,488 3,616
Debt Service
Principal Debt Retirement 70,000 70,000 75,000 - 75,000 75,000 80,000
Principal Prepayments 5,000 5,000 - 5,000 - 5,000 -
Interest Expense 121,125 116,708 112,575 56,288 56,288 112,576 108,300
Total Debt Service 196,125 191,708 187,575 61,288 131,288 192,576 188,300
TOTAL EXPENDITURES 197,744 193,034 191,191 64,535 131,528 196,063 191,916 |
Excess (deficiency) of revenues
Over (under) expenditures (20,503) (13,527) (14,623) 99,190 (119,298) (20,108) (16,748)

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 27
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Community Development District Series 2005 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance - - (14,623) - - - (16,748)
TOTAL OTHER SOURCES (USES) - - (14,623) - - - (16,748)|
Net change in fund balance (20,503) (13,527) (14,623) 99,190 (119,298) (20,108) (16,748)
FUND BALANCE, BEGINNING 267,357 246,854 233,327 233,327 - 233,327 213,219

FUND BALANCE, ENDING $ 246,854 $ 233,327 $ 218,704 $ 332,517 $ (119,298) $ 213,219 $ 196,471

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 28
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Community Development District

Series 2005 - Special Assessment Revenue Bonds
AMORTIZATION SCHEDULE

| DATE BALANCE RATE PRINCIPAL INTEREST TOTAL |
11/01/2020 $ 1,900,000.00 5.70% $ - $ 54,150.00 $ 54,150.00
5/01/2021 $ 1,900,000.00 5.70% $ 80,000.00 $ 54,150.00 $  134,150.00
11/01/2021  $ 1,820,000.00 5.70% $ - $ 51,870.00 $ 51,870.00
5/01/2022 $ 1,820,000.00 5.70% $ 85,000.00 $ 51,870.00 $ 136,870.00
11/01/2022  $ 1,735,000.00 5.70% $ - $ 49,44750 $ 49,447.50
5/01/2023 $ 1,735,000.00 5.70% $ 85,000.00 $ 49,44750 $  134,447.50
11/01/2023  $ 1,650,000.00 5.70% $ - $ 47,025.00 $ 47,025.00
5/01/2024 $ 1,650,000.00 5.70% $ 90,000.00 $ 47,025.00 $ 137,025.00
11/01/2024  $ 1,560,000.00 5.70% $ - $ 44,460.00 $ 44,460.00
5/01/2025 $ 1,560,000.00 5.70% $ 95,000.00 $ 44,460.00 $  139,460.00
11/01/2025  $ 1,465,000.00 5.70% $ - $ 41,752.50 $ 41,752.50
5/01/2026 $ 1,465,000.00 5.70% $ 100,000.00 $ 41,75250 $  141,752.50
11/01/2026  $ 1,365,000.00 5.70% $ - $ 38,902.50 $ 38,902.50
5/01/2027 $ 1,365,000.00 5.70% $ 110,000.00 $ 38,902.50 $  148,902.50
11/01/2027  $ 1,255,000.00 5.70% $ - $ 35,767.50 $ 35,767.50
5/01/2028 $ 1,255,000.00 5.70% $ 115,000.00 $ 35,767.50 $ 150,767.50
11/01/2028  $ 1,140,000.00 5.70% $ - $ 32,490.00 $ 32,490.00
5/01/2029 $ 1,140,000.00 5.70% $ 120,000.00 $ 32,490.00 $ 152,490.00
11/01/2029  $ 1,020,000.00 5.70% $ - $ 29,070.00 $ 29,070.00
5/01/2030 $ 1,020,000.00 5.70% $ 130,000.00 $ 29,070.00 $ 159,070.00
11/01/2030 $ 890,000.00 5.70% $ - $ 25,365.00 $ 25,365.00
5/01/2031 $ 890,000.00 5.70% $ 130,000.00 $ 25,365.00 $ 155,365.00
11/01/2031  $ 760,000.00 5.70% $ - $ 21,660.00 $ 21,660.00
5/01/2032 $ 760,000.00 5.70% $ 140,000.00 $ 21,660.00 $ 161,660.00
11/01/2032  $ 620,000.00 5.70% $ - $ 17,670.00 $ 17,670.00
5/01/2033 $ 620,000.00 5.70% $ 145,000.00 $ 17,670.00 $ 162,670.00
11/01/2033 % 475,000.00 5.70% $ - $ 13,537.50 $ 13,537.50
5/01/2034 $ 475,000.00 5.70% $ 150,000.00 $ 13,537.50 $ 163,537.50
11/01/2034  $ 325,000.00 5.70% $ - $ 9,262.50 $ 9,262.50
5/01/2035 $ 325,000.00 5.70% $ 160,000.00 $ 9,26250 $  169,262.50
11/01/2035  $ 165,000.00 5.70% $ - $ 4,70250 $ 4,702.50
5/01/2036 $ 165,000.00 5.70% $ 160,000.00 $ 4,702.50 $  164,702.50
11/01/2036 _ $ 5,000 5.70% $ - $ - $ -

| $ 1,895,000.00 $ 1,034,265.00 $ 2,929,265.00

Annual Operating and Debt Service Budget

Fiscal Year 2021
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HERITAGE LAKE PARK
Community Development District Series 2005 Debt Service Fund
Budget Narrative
Fiscal Year 2021
|[REVENUES

Interesti-lInvestments!
ThelDistrictlearnslinterestlincomelonitheiricheckinglaccountlandiotheriMoneyiMarketlaccounts.l

SpeciallAssessment- TaxiCollector!
ThelDistrictiwillllevylalNon-AdiValoremiassessmentioniallithelassessablelpropertyiwithinithel Districtitolpayiforidebtiservicelexpendituresiduringithel
FiscallYear.l

SpeciallAssessment-/CDDiCollected!
ThelDistrictiwillidirectibilliHeritagelLakelPartnersiLLC.IForiNon-AdiValoremiassessmentioniallithelassessablelpropertyiwithinithelDistrictitolpaytforithel
debtiservicelexpendituresiduringithelFiscallYear.!

SpeciallAssessmenti- Discountsl
PeriSectioni197.162,1FloridalStatutes,idiscountsiarelallowediforlearlylpayments.i Thelbudgetediamountiforithelfiscallyeartisicalculatediati4 %lofithel
anticipatediNon-AdiValoremiassessments.[

| EXPENDITURES

Administrativel]

Misc.-AssessmentiCollectioniCostl

ThelDistrictireimbursesithel Charlottel Countyl Taxi Collectoriforiapplicablelnecessaryladministrativel costs.l PeriFloridal Statutes,ladministrativel costsishalll
include,lbutinotibellimitedito,lthoselcostsiassociatediwithipersonnel,iforms,Isupplies,idatalprocessing,lcomputeriequipment,ipostage,landiprogramming.i Thel
Districtlcompensatesithel Taxi Collectoriforithelactualicostiofi collectioniori2%lonlthelamountlofispeciallassessmentsicollectediandiremitted,Jwhicheverflisl
greater.l Thelfiscallyearibudgetiforiallicollectionicostslisibasedionialmaximumiofi2%lofithelanticipatediassessmenticollections.l
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HERITAGE LAKE PARK

Community Development District Series 2005 Debt Service Fund
Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Debt Service! |

Principal DebtRetirement! |
ThelDistrictipaysiregulariprincipallpaymentsiannuallyltolpayldown/retireltheldebt.l

InterestExpense!’|
ThelDistrictipayslinterestlexpenselonitheldebtitwicelduringlthelyear.
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Comparison of Assessment Rates
Fiscal Year 2021 Budget vs. Fiscal Year 2020 Budget

2021 2020 2021 2020 2021 2020

Total ERU Per On-Roll Off-Roll o&M o&M Percent Debt Svc Debt Svc Percent Total Total Percent
Neighborhoods Units/Acres Unit ERUs Units Per Unit Per Unit Change Per Unit Per Unit Change Per Unit Per Unit Change
Condo 246.00 1.00 246.00 - $1,857.17 $1,441.52 28.8% $ 42243 $ 422.43 0.0% 2,279.60 $ 1,863.95 22.3%
Park Villa 116.00 1.00 116.00 - $1,857.17 $1,441.52 28.8% $ 42243 % 422.43 0.0% 2,279.60 $ 1,863.95 22.3%
Luxury Villa 60.00 1.00 60.00 - $1,857.17 $1,441.52 28.8% $ 464.67 $ 464.67 0.0% 2,321.84 $ 1,906.19 21.8%

422.00 422.00 -
Commercial 14.16 3.77 53.38 - $511.83 $409.46 25.0% $ - $ - 0.0% 511.83 $ 409.46 25.0%
Annual Operating and Debt Service Budget
Page 32

Fiscal Year 2021
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ek Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

(‘8‘3 Berger, Toombs, Elam,

February 27, 2020

To the Board of Supervisors
Heritage Lake Park Community Development District
Charlotte County, Florida

This letter is intended to communicate certain matters related to the planned scope and timing
of our audit of Heritage Lake Park Community Development District's (the “District”) financial
statements as of and for the year ending September 30, 2019.

Communication

Effective two-way communication between our firm and the Board of Supervisors is important to
understanding matters related to the audit and developing a constructive working relationship.

Your insights may assist us in understanding the District and its environment, identifying
appropriate sources of audit evidence and providing information about specific transactions or
events. We will discuss with you your oversight of the effectiveness of internal control and any
areas where you request additional procedures to be undertaken. We expect that you will
cormmunicate to us any matters you consider relevant to the audit in a timely manner. Such
matters might include strategic decisions that may significantly affect the nature, timing and
extent of audit procedures, your suspicion or detection of fraud, or any concerns you may have
about the integrity or competence of senior management.

We will communicate to vou, in timely manner, any fraud involving senior management and
other fraud that causes a material misstatement of the financial statements, instances of
nongompliance with laws and regulations that come to our attention {unless they are clearly
inconsequential), and disagreements with management and other serious difficulties
encountered in performing the audit. We also will communicate to you and to management any
significant deficiencies or material weaknesses in internal control that become known to us
during the course of the audit. Other matters arising from the audit that are, in our professional
judgment, significant and relevant to you in your oversight of the financial reporting process will
be communicated to you in writing after the audit.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section



Agenda Page 116

Berger, Toombs, Elam,
Gaines & Frank

Certifled Public Accountants  PL

Board of Supervisors

Heritage Lake Park Community Development District
February 27, 2020

Page 2

Independence

Our independence policies and procedures are designed to provide reasonable assurance that
our firm and its personnel comply with applicable professional independence standards. Our
policies address financial interests, business and family relationships, and non-audit services
that may be thought to bear on independence. Also, if an immediate family member or close
relative of a pariner or professional employee is employed by a client in a key position, the
incident must be reported and resolved in accordance with firm policy. In addition, our policies
restrict certain non-audit services that may be provided by Berger, Toombs, Elam, Gaines, and
Frank and require audit clients to accept certain responsibilities in connection with the provision
of permitted non-attest services.

The Audit Planning Process

Our audit approach places a strong emphasis on obtaining an understanding of how your
organization functions. This enables us to identify key audit components and tailor our
procedures to the unique aspects of your operations. The development of a specific audit plan
will begin by meeting with you and with management to obtain an understanding of your
organization's objectives, strategies, risks and performance.

As part of obtaining an understanding of your organization and its environment, we will obtain
an understanding of internal control. We will use this understanding to identify risks of material
misstatement, which will provide us with a basis for designing and implementing responses to
the assessed risks of material misstatement. We will also obtain an understanding of the users
of the financial statements in order to establish an overall materiality leve! for audit purposes.
We will conduct formal discussions among engagement team members to consider how and
where your financial statements might be susceptible to material misstatement due te fraud or
error.

The Concept of Materiality in Planning and Executing the Audit

We apply the concept of materiality in both planning and performing the audit; evaluating the
effect of identified misstatements on the audit and the effect of uncorrected misstatements, if
any, on the financial statements; and forming the opinion in our report on the financial
statements, and determining or reporting in accordance with Government Auditing Standards
and other compliance reporting requirements. Our determination of materiality is a matter of
professional judgment and is affected by our perception of the financial information needs of
users of the financial statements. We establish performance materiality at an amount less than
materiality for the financial statements as a whole to allow for the risk of misstatements that may
not be detected by the audit. We use performance materiality for purposes of assessing the
risks of material misstatement and determining the nature, timing and extent of further audit

procedures.
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The Concept of Materiality in Planning and Executing the Audit (Continued)

Qur assessment of materiality throughout the audit will be based on both quantitative and
qualitative considerations. Because of the interaction of quantitative and qualitative
considerations, misstatements of a relatively small amount could have a material effect on the
current financial statements as well as financial statements of future periods. We will
accumulate misstatements identified during the audit, other than those that are cleariy trivial. At
the end of the audit, we will inform you of all individual uncorrected misstatements aggregated
by us in connection with our evaluation of our audit test results.

Our Approach to Internal Control Relevant to the Audit

Our audit of the financial statements will include obtaining an understanding of internal control
sufficient to plan the audit and determine the nature, timing and extent of audit procedures to be
performed. An audit is not designed to provide assurance on internal control or identify
significant deficiencies or material weaknesses. Our review and understanding of the District's
internal control is not undertaken for the purpose of expressing an opinion on the effectiveness
of internal control.

We will issue a report on internal control related to the financial statements. This report
describes the scope of testing of internal control and the results of our tests of internal control.
Our repart on internal control will include any significant deficiencies and material weaknesses
in internal controls of which we become aware of as a result of our understanding and testing of
internal controls consistent with the requirements of Government Auditing Standards issued by
the Comptroller General of the United States.

Timing of the Audit

We have scheduled preliminary audit field work for February 2020. Management’s adherence to
its closing schedule and timely completion of information used by us in performance of the audit
is essential to timely completion of the audit.

Closing

We will be pleased to respond to any questions you have about the foregoing. We appreciate
the opportunity to continue to be of service to the District.
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This communication is intended solely for the information and use of the Board of Supervisors
and is not intended to be, and should not be, used by anyone other than this specified party.

3//&% oo’ Elpm,

AW&O) Yy /ZW./

BERGER, TOOMBS, ELAM, GAINES & FRANK
JW. GAINES, CPA
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INFRAMARK

INFRASTRUCTURE MANAGEMENT SERVICES

Heritage Lake Park CDD
April 22, 2020 — Field Management Report

www.inframarkims.com

Inspected by: Justin Faircloth


http://www.inframarkims.com/
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1. Common Areas/Vacant Land
The fiberglass utility boxes have been removed from the common area south of Royal Tern

Circle.

2. Facilities
a. Backflow: The annual backflow inspection has been completed.

b. Clubhouse:
I. Library: One of the bookcases looks out of square and may need to be leveled or

secured to the wall to prevent from falling or tipping.

5 a? &
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Inframark Monthly Management Report
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ll. Clubhouse Fire Extinguishers/Alarm/Sprinkler System: Some of the smoke
detectors have yellowed in appearance and the Board may wish to have these
replaced. The fire control system needs the annual inspection completed. The FDC
sign by the pool needs to be repositioned and likely replaced due to fading. The fire
suppression system is missing annual inspection tags at the FDC and also on the
gages outside the building next to the condenser enclosure. There is a water spot
next to a sprinkler in the library, it should be checked to ensure there are no leaks.

Inframark Monthly Management Report 2



Agenda Page 123

lli. Clubhouse Defibrillator: The warning alarm does not sound when the door is
opened, the battery likely needs changing. The battery on the defibrillator unit is
beginning to be drained and may need charging/battery replacement.

IvV. Condenser Enclosure: The gate to the enclosure was found unlocked. The
vegetative debris should be removed from the enclosure on a monthly basis to
prevent a place for rodents to nest/hide.

<

il

V. Doors: No issues Observed.
Vi. Kitchen: No issues observed.

Vil. Perimeter of clubhouse: A rocker has one of its rocker runners broken. A rear
column may need to be pressure washed to remove brown smears.

Inframark Monthly Management Report 3
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C. Fitness Center:

I. Doors: The entry door to the gym does not close on its own and as a result users
are touching the door to close it causing wear of the paint surface. The door needs
repainting and the Board may wish to install a pneumatic door closer.

Leses

1
w\ |

Il. Equipment: The Board may wish to have a new seat cover installed on a piece of
equipment as tape has been placed over what appears to be a tear on the seat
cover. The new treadmill unit has been installed.

Inframark Monthly Management Report 4
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Iii. Exterior: The wall detail has been damaged on the eastern front corner of the
building and needs to be repaired.

IV. Water Heater: The new unit has been installed, however, scraps of old tile materials
were left on the base of the HVAC unit and the baseboard has been split where the

v

d. Fountain: The new control box for the fountain has been installed, however, the box
was found unlocked. The motor control box may need to be replaced in the future due
to signs of rust.

Inframark Monthly Management Report 5
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€. Gatehouse:
I. Awning: The fascia on the north side of the building has been hit several times and
may need to be replaced/repaired soon.
™ -

»

Ii. Cameras/Envera Equipment: The visitor tag reader failed to work the day of the
inspection. The vendor will be contacted about this issue.

lii. Plumbing/Electrical: A cap should be installed over the open pipe behind the
building. The handle has been removed from the shut off valve for the water line
into/out of the building and should be replaced.

f'-i ' ' v ; ; ST 3 : x::g«‘4*"7
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f. Mail Box Kiosks: Pressure cleaning/painting of the kiosks may be necessary soon.

0. Pool: The pool resurfacing has been completed. As the curing of the new pool surface
has been completed, the pool vendor can once again begin vacuuming the pool.

I. Awning: No new issues observed.

Ii. Chairs: A resident mentioned during the inspection that some of the pool chairs
have loose bolts on them and may need to be retightened before they are put back
into service.

Inframark Monthly Management Report 7
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lii. Fence: The fence south of the pool adjacent to the fitness center has been
damaged, resulting in three slats being impacted. The pool gates have been powder
coated and are being installed. The Board may wish to have the conduit pipes
capped outside of the pool fence adjacent to the new overflow drain swale.

IV. Pool Deck: The water hose should be removed before the pool is reopened to
prevent a trlpprng hazard The weeds on the pool deck need to be sprayed out.

(1

Inframark Monthly Management Report
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h. Tennis Courts: The netting is falling in a few places around the fencing and should be
reattaced_. All weeds should be sprayed out to prevent damage of the playing surface.

e STt

_Shed: The lock on the door appears to be broken and should likely be replaced.

Bl
.
1
i 18
;

3. Lake/Wetland Management
The water level in the lakes is extremely low with many wetland areas exposed and no
longer underwater as we are nearing the end of the dry season. Littorals appear to be
healthy and growing well. All lake issues are low density unless otherwise noted.

Inframark Monthly Management Report 9



a. Algae on Lakes: No issues observed.
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b. Boundary Poles: Vegetation is protruding beyond the Willow Stand and encroaching
on the open water area of L-1 and should be trimmed. Healthy spike rush in this area
should be sprayed out as well as it is growing within the boundary poles. One pole was
found down in W-C-3 and reinstalled. Most pole markings have faded away and are no

longer visible.

c. Grass Clippings in Lakes: No issues observed.

d. Trash in Lakes: Minimal issues observed. Glass bottles and broken signs pulled from

L-B 7 L-C.

e. Weeds:

I._Alligator Flag on Lakes: L-2 east bank.

ii. Cattails on Lakes: No issues observed.

iii. Climbing Hempvine: L-4 west bank.

Inframark Monthly Management Report
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v. Duckweed on Lakes: No issues observed.
vi. Spatterdock/Water Lilly on Lakes: No issues observed.
vii. Torpedo Grass: L-3 southwest bank behind clubhouse.

7.

viii. Water Lettuce on Lakes: No issues observed.

f. Wetlands: No issues observed.

Inframark Monthly Management Report 11
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4. Landscaping
a. Commercial Properties: A Brazilian pepper tree was found growing on one of the
parcels. The Family Dollar property was found to be adding a variety of trash on the
easement area and their sign has been recently damaged. Additionally, the
landscaping adjacent to the fencing is beginning to be overgrown. The various parties
will be contacted to address these concerns.

b. Edging: Edging should be completed around all valve boxes, drainage structures, etc.
to prevent grass overgrowth/debris covering from occurring.

Inframark Monthly Management Report 12
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C. Flower Beds: The beds around L-3 are in various states of condition and are not
uniform in appearance. The Board may wish to decide if residents may install items as
they wish in these beds. Although this area has not been surveyed in detail it appears

from the data on hand that the majority of these beds are on CDD property.

d. Invasive/Exotic Issues: Brazilian pepper trees were found growing behind the
clubhouse and on the west side of the pool within the cocoplum hedge.

Inframark Monthly Management Report 13
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€. Mowing: Care should be taken when mowing around ground equipment. Several of
the cleanout caps have been cut above the eastern drainage pipe that should now be
replaced. All covers should be replaced during the mowing process if disturbed.
Additionally, all District areas should be mowed per the contract schedule. The drain
swale between Royal Tern Circle and the area around the western mail box kiosks

along the roadway were found with high grass.

5 2% £ 3y \ N o ey S > 24 L+
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f. Plant Health: Some hibiscus plantings around the eastern mail kiosks off of Royal
Tern Circle are missing and others are growing at an angle, while the western kiosk
has healthy plantings all around the concrete slab. There is a section along the eastern
wall along Royal Tern Circle where there are little to no plantings. The Board may wish

to have additional plantings installed to fill in the gaps.

0. Tree Maintenance: Many trees were staked after Hurricane Irma, however, the
condition of some of the staking materials are in various stages of disrepair. The
staking needs to be re-established if necessary or all staking materials need to be
removed completely off site.

Inframark Monthly Management Report 15
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h. Trimming:
I. Clubhouse: The hedges behind the clubhouse are in need of trimming as they are
getting very high and blocking water views. Additionally, the hedge should be

timmed away

from the fountain control panel.

Il. Entry Fencing/Monuments: The Brazilian pepper trees on the eastern
commercial parcel should be cut back from the fencing and monuments.

Inframark Monthly Management Report 16
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il it
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lii. Fitness Center: The cocoplum hedge around the fencing adjacent to the fitness
center bathrooms needs trimming. The trees behind the fithess center and between
the tennis courts likely need to be trimmed to encourage upward and outward

growth.

s

IV. FDC: The hedge should be trimmed back away from the fire hydrant to allow for
easy access and visibility in case of a fire.

Inframark Monthly Management Report
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V. Mailbox Kiosks: The tree limbs should be cut back from the mail kiosk along

Willow Hammock Circle.
i

vi. Roadway Lighting: The tree limbs should be cut back from all lights along the
roadways. Trimming has recently been completed on the eastern portion of
Heritage Lake Boulevard.

oo RS I

vii. Weeding: All weeds should be sprayed out around trees and various mulch beds.
Additionally, unwanted palms should be sprayed out before they become mature
and a future maintenance issue for the District.

Inframark Monthly Management Report 18
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Irrigation System
a. Pump Station #1: Palm found growing in the hedge should be sprayed out or removed.

b. Pump Station #2: New clusia plantings have been installed around the pumping
equipment which will provide great cover once mature.

Inframark Monthly Management Report 19
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C. Pump Station #4: Old piping/equipment has been left on site after the recent repair that
should be removed. The Board may wish to install plantings around the new well. The
plantings around the capped well and equipment have not been kept up and a Brazilian
pepper tree is growing in the area that should be removed.
R R I e L

d. Pump Station #7: The Board may wish to add plantings around the pumping
equipment as was recently done on pump station #2 to hide the equipment.

Inframark Monthly Management Report 20
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d when work is not being performed.

TEAA

-y } | ...l

f. Water Spigots: The Board may wish to install hedges around the various spigots
around L-3 to hide them from view.
= ey : % S

L ey

Perimeter Wall/Fencing/Monuments: The recent cleaning of the south eastern wall along
Royal Tern Circle has been completed and the wall appearance is much improved. Various
areas of the wall/monuments have been damaged and are in need of repair.

Inframark Monthly Management Report 21
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Roadways
a. Gate Systems: No issues observed.

b. Pavement: The recent scheduled roadway repairs have been completed.

a3 "

I. Cracking: Grass growing in the parking lot cracks should be sprayed out to prevent
additional cracking and possible undermining of the base material.

Inframark Monthly Management Report 22
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II. Potholes: No new issues observed.

C. Roadway Lighting: A light pole was found leaning off of Royal Tern Circle and should
be repaired. A broken light pole was found adjacent to the rear wall along Royal Tern
that likely should be discarded.

d. Roadway Signage: Various damage was observed on several roadway signs that
should be repaired.

SPEED)
LM
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8. Sidewalks
Weeds growing in the sidewalks should be sprayed out. The new gate to the tennis courts

should be raised to avoid scraping on the pavers

9. Storm Water Drainage System
a. Catch Basins: All basins should be kept free of debris and checked on a regular basis.
Failure to keep the drains free of debris may cause addition erosion to adjacent lake

banks.

b. Drain Culverts/Interconnects: No issues observed.

C. Erosion: Erosion is evident behind the Clubhouse on L-3 on the west bank adjacent to
the new flume, but this appears to have been caused prior to the installation of the
flume. This area should be monitored to ensure there are no flow issues with the new
flume. Additionally, erosion was observed on the east bank of L-3 behind units 7 & 8
near the outflow from S-48. This area was previously addressed in 2017 and follow up
with the vendor is suggested to see if this can be repaired under warranty. Lastly, step
erosion is evident on several the lakes and will eventually need to be addressed.

Inframark Monthly Management Report 24
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d. Lake Weirs:
I. Outfall: The drainage grate is completely covered and the corresponding swell has
encroaching vegetation. All vegetation should be cut before the rainy season
developing a clear path for water to drain from control structure #2 on L-C

li. Pool Drainage: The pool drainage revision has been completed and is no longer
discharging directly into control structure #1 on L-3.

Inframark Monthly Management Report 25
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10. Residential Complaints/Concerns
Numerous irrigation/landscape concerns received. Two comments received on the
condition of the wall. One comment received on the condition of the pool chairs.

11. Fish/Wildlife Observations

[ ] Bass [ ] Bream [ ] Catfish [ ] Gambusia
[ ] Egrets [ ] Herons [ ] Coots [ ] Gallinules
>XAnhinga [ ] Cormorant [ ] Osprey [ ]Ibis

[ ] Woodstork [ ] otter [ ] Alligators X] Snakes

X] Turtles [ ] Other: Ducks, Roseate Spoonbill

Inframark Monthly Management Report 26
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From: Scott Copeland <copelandsei@aol.com>

Sent: Wednesday, March 4, 2020 7:50 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>

Subject: Re: HLPCDD - RE: Drainage Easements Tracts S-5 & S-6

Thanks Justin,

That good to hear thanks, but that said we don't just cut down trees and haul them away unless instructed
to do so from the board or client.

Plus the flume has over 120 feet of 5/8 rebar in the structure, but if they want it can be removed pretty
easy it only take about 5 minutes to cut it down.

Also | will not be able to get up to look at the grades at HLP until next week we have 2 guys out sick and
only 2 working so it is a little hard to get away right now, Sorry.

But | will have to shoot the elevation with our level to prove what is going and that will cost $ 150.00 per
hour with travel for a 2 man crew. is that ok?

Let me know?
Thanks Scott

Copeland Southern Enterprises Inc.
1668 Many Road, N. Fort Myers, Fl. 33903

Email : copelandsei@aol.com or gmail.com

Work : 239-995-3684
Fax: 239-995-0058
Cell : 239-707-6806

From: Faircloth, Justin <justin.faircloth@inframark.com>

To: Scott Copeland <copelandsei@aol.com>

Sent: Wed, Mar 4, 2020 1:43 pm

Subject: HLPCDD - RE: Drainage Easements Tracts S-5 & S-6

Scott,

Would you be able to take a look to see if there is not a drainage issue in the swale behind Heron Lake
Drive within Heritage Lake Park CDD? We are still getting complaints from a resident there regarding the
swale behind the villas (S-5). | apologize, but | was supposed to have you look at this while you were on
site. | know you have looked at this before, but if you are in the area | would appreciate you double
checking just to ensure there is nothing the CDD needs to do on its part.

The Board was pretty happy with your work and how your company conducted themselves and the
precautions taken when working around the pool and clubhouse. Praise we mentioned about your firm by
Supervisor Collins at the meeting. They did say though that the oak tree by the new flume should likely
have been removed prior to installing the flume. Now we have to consider whether the roots will possibly
affect the flume in the future and if the tree should be cut down and the stump treated.
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Sincerely,
Justin
Justin Faircloth | CAM, CDM | District Manager

@INFRAMARK

INFRASTRUCTURE MAMAGEMENT SERVICES

5911 Country Lakes Drive | Fort Myers, FL 33905

(0O) 239.245.7118 ext. 306 | (M) 239.785.0675 | www.inframarkims.com

From: Scott Copeland <copelandsei@aol.com>
Sent: Sunday, April 7, 2019 8:47 PM

To: justin.faircloth@inframark.com

Subject: Drainage Easements Tracts S-5 & S-6

Justin,

As discussed of the phone Friday, | was on site @ Heritage Lake Park bidding on the proposed
Restoration of the Drainage

Swale for S-5 and S-6 | found that the elevations shot from Stantec do not match the ground contours on
site for both locations

which | believe could because of pour satellite coverage for the survivor's GPS units under the trees.

The biggest discrepancy in Elevations that was seen was at the Catch Basin for S-6 Stantec Plans say
that the Ground elevation is

1 1/4 inches below the Catch Basin when in fact the ground is 2 inches above the Catch basin which will
not hold water back from flowing

into the catch basin but just the opposite it just fine the way it is allowing the water flow as it should into
the Basin.

Also there are no other discrepancy seen along the 2 drainage easements for if there were low areas
along the swale it would kill the existing

sod because of the standing water and water type grasses and weeds would have taken over and that
was found no were along either swale.

| believe your swales S-5 and S-6 is functioning within designed parameters and are no need of a clean
out at this time other than some weed eating at the north end of S-5.

Please do not hesitate to call or email me, if you have any questions or need additional information.
Thanks Scott

Copeland Southern Enterprises Inc.
1668 Many Road, N. Fort Myers, Fl. 33903

Email : copelandsei@aol.com or gmail.com

Work : 239-995-3684
Fax: 239-995-0058
Cell: 239-707-6806
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March 4, 2020

— — Service History Report
50097
’ ' Heritage Lake Park CDD
Date Range: 02/01/20..02/29/20
LAKE MANAGEMENT
Toll Free: (888) 480-5253
Fax: (888) 358-0088
www.solitudelakemanagement.com
Service Date 2/21/2020 H2222
No. PI-A00363648
Order No. SMOR-307006
Contract No. SVR05926

Technician Name and State License #s

Kris Land
Service Iltem # Description Lake No. Lake Name
H2222-LAKE-ALL Heritage Lake Park Cdd LAKE ALL  ALL

Technician's Comments:

Ge
Ins|
Ins|

Ins

mph. I will need to bringthe airboat out next month and treat LB and LC for baby tears.

neral Comments: Inspected Lake

pected for algae No treatment required
pected for Aquatic Weeds No treatment required
pected for Undesirable Shoreline Vegetation No treatment required

Inspected all lakes on property. No algae present and no grasses in need ofspraying. Weather was cool, rainy, and windy over 15


www.solitudelakemanagement.com
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= — Service History Report ApIil 6, 2020
50097
% I_. I I U D | Heritage Lake Park CDD

Date Range: 03/01/20..03/31/20
LAKE MANAGEMENT

Toll Free: (888) 480-5253
Fax: (888) 358-0088

www.solitudelakemanagement.com

Service Date 3/27/2020 H2222
No. P1-A00380980

Order No. SMOR-315284

Contract No. SVR05926

Technician Name and State License #s

Kris Land

Service Iltem # Description Lake No. Lake Name

H2222-LAKE-ALL Heritage Lake Park Cdd LAKE ALL  ALL

Technician's Comments: No algae present at time of service. The fog was very thick this morning. Itreated grasses on L-1,L-2,L-3, and L-4. Will treat baby
tears first of nextmonth they are ready.

General Comments: Inspected Lake

Inspected for algae No treatment required

Inspected for Aquatic Weeds No treatment required

Inspected for Undesirable Shoreline Vegetation Treated


www.solitudelakemanagement.com
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From: Karen Loraine Bryan <KBryan@bbpria.com>
Sent: Friday, March 20, 2020 12:00 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>
Subject: RE: HLPCDD - Property Schedule

Hello Justin,

The carrier has agreed to waive the fees to include the two extra pumps to the schedule. | will send you
the endorsement shortly.

The best preparation for tomorrow is doing your best today.
Thank You

Karen L. Bryan
Public Risk Specialist

kbryan@bbpria.com
D (386) 239-4056 |0 (386) 252-6176 |F (386) 239-4049

Public Risk Insurance Advisors
220 S. Ridgewood Ave., Suite 210

Daytona Beach, FL. 32114

% FART OF THE
B BEROWN & BEROWMN TEAM

PUBLIC RISK INSURAMCE ADVISORS

bbpria.com

Certified

ALIG M9 ALG 303

For any claims related issues, please email claims@bbpria.com

For certificate requests, please sent to certificates@bbpria.com
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https://bbpria.com
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Insurance coverage cannot be bound, amended or cancelled via voicemail, facsimile or e-mail message without
confirmation from an authorized Public Risk Insurance Advisors representative.

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachments is privileged and confidential. It is intended
only for the exclusive use of the addressee. If the reader of this message is not the intended recipient, or the
employee or agent responsible for delivering it to the intended recipient, you are hereby notified that any
dissemination, distribution or copying of this communication is strictly prohibited. If you have received this
communication in error please notify us by telephone immediately.

Thank You

From: Faircloth, Justin <justin.faircloth@inframark.com>
Sent: Wednesday, March 4, 2020 12:45 PM

To: Karen Loraine Bryan <KBryan@bbpria.com>
Subject: HLPCDD - Property Schedule

Karen,

| recently reviewed the property schedule and discovered that only five irrigation pumps are
listed, however, the District actually has seven (see the attached irrigation plans). At the
meeting on Monday the Board approved to have the property schedule updated to reflect the
seven pumps we actually have.

Let me know if you have any questions or need anything further from me on this item.
Sincerely,
Justin

Justin Faircloth | CAM, CDM | District Manager

@INFRAMARK

INFRASTRUCTURE MAMAGEMENT SERVICES

5911 Country Lakes Drive | Fort Myers, FL 33905
(0) 239.245.7118 ext. 306 | (M) 239.785.0675 | www.inframarkims.com

SUPERVISORS, PLEASE DO NOT REPLY TO ALL AS THIS COULD BE A VIOLATION OF THE FLORIDA SUNSHINE PROVISIONS.

CONFIDENTIALITY NOTICE: The information in this email is intended for the sole use of the recipient(s) and may be confidential
and subject to protection under the law. If you are not the intended recipient, you are hereby notified that any distribution or
copying of this email is strictly prohibited. If you have received this message in error, please contact the sender immediately
and delete your copy from your computer.
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Preferred Governmental Insurance Trust
Coverage Agreement Endorsement

Endorsement No.: 003 Effective Date: See Below
Member: Heritage Lake Park Community Development District Agreement No.: K2FL1 0084003 18-09

Coverage Period: 10/01/2018 to 10/01/2020

The Coverage Agreement is amended as follows:
Propert

hanged
Location 01 7 Irrigation Pumps, 25635 Heritage Lake Blvd, Punta Gorda, FL, 33983 (Charlotte)
Building Value is increased from: $51,600 to $72,240

ntents Value remains unchanged ($137,300)

Revised TIV

Buildings: $ 2,064,610
ntents: $ 137,300

Total: $ 2,201,910

Subject otherwise to the terms, conditions, and exclusions of the coverage agreement.

Tz £ rzn-

Issued: 03/20/2020 Authorized By:

Endorsement.rpt



PGIT

AGREEMENT NO.:

AGENCY:

Prqferred

GOVERNMENTAL
INSURANCE TRUST

COVERED PARTY:

Agreement Period:

PK2FL1 0084003 18-09

Public Risk Insurance Advisors

Heritage Lake Park Community Development District

10/01/2018 through 10/01/2020

Agenda Page 158

Loc #

Description

Address

Const Type

Eff.
Date

Term.
Date

Building
Value

Contents
ue

001

Various Irrigation
ontol panels and
valves

25635 Heritage Lake
Blvd. Punta Gorda FL
33983

243 - Electrical
Equipment

10/01/2019

10/01/2020

$22,500

$0

002

Tennis Court Fence,
Nets & Lights

25633 Heritage Lake
Blvd. Punta Gorda FL
33983

102 - PITO

10/01/2019

10/01/2020

$128,900

$0

003

wimming Pool

25635 Heritage Lake
Blvd. Punta Gorda FL
33983

223 -0n
Ground Liquid
torage Tank

10/01/2019

10/01/2020

$29,070

$0

004

Pool Awning

25635 Heritage Lake
Blvd. Punta Gorda FL
33983

102 - PITO

10/01/2019

10/01/2020

$7,900

$0

005

Gatehouse

25500 Heritage Lake
Blvd. Punta Gorda FL
33983

119 -JM

10/01/2019

10/01/2020

$59,800

$15,600

006

Fitness Center

25633 Heritage Lake
Blvd. Punta Gorda FL
33983

119 -JM

10/01/2019

10/01/2020

$188,000

$27,700

007

Electric Gate

Willow Hammock
Circle Punta Gorda FL
33983

102 - PITO

10/01/2019

10/01/2020

$10,900

$0

008

Clubhouse

25635 Heritage Lake
Blvd. Punta Gorda FL
33983

119 -JM

10/01/2019

10/01/2020

$1,073,600

$94,000

009

6,030 ' Wall

North, east south and
and portion of west
side Punta Gorda FL
33983

102 - PITO

10/01/2019

10/01/2020

$306,300

$0

010

5 Mailbox kiosks

25635 Heritage Lake
Blvd. Punta Gorda FL
33983

102 - PITO

10/01/2019

10/01/2020

$25,000

$0

Print Date: 3/20/2020

Page 1

Property Schedule policy.rpt
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Loc # Description Address Const Type Eff. Term. Building Contents
Date Date Value ue
011 7 Irrigation pumps 25635 Heritage Lake 251 - Pump/Lift | 10/01/2019 10/01/2020 $72,240 $0
Blvd. Punta Gorda FL tation
33983
012 2000 ft fence (PVC Rampart Blvd on 102 - PITO 10/01/2019 10/01/2020 $66,700 $0
material) either side of Heritage

Lake Blvd Punta
Gorda FL 33983

013 1,343' Wall on 25635 Heritage Lake 102 - PITO 10/01/2019 10/01/2020 $73,700 $0
Westside of CDD Blvd. Punta Gorda FL
33983
Total $2,064,610 $137,300
TIV $2,201,910.00

Print Date: 3/20/2020 Page 2 Property Schedule policy.rpt
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